ARIZONA RUGBY UNION

ANNUAL GENERAL MEETING 2010
MINUTES
Location: 
Phoenix Elks Lodge 



Date:
Saturday June 26th, 2010


14424 N. 32nd St, Phoenix, 85032

Time:
9:00 am
Attendees

	Voting Members
	Executive

	Camelback – Adam Stueter
	President – JB Schonwald

	Gilbert – not eligible
	Vice-President – Jeremy Cochran (notified absent)

	NA – Kevin Rogers
	Treasurer – Tim Moran

	Old Pueblo – Justin Chappelle
	Secretary – Rob Speers

	Phoenix – James Thomas
	

	Red Mountain – Adolfo Sanchez
	Other

	Scottsdale – Ted Brandt
	AZ Referee Society – Mike Lyons

	Tempe – Brandon Thompson
	Prescott – n/a

	Tucson Magpies – John Rouff
	Thunderbird – n/a

	Yuma – not eligible
	University of Arizona – n/a

	AZ Youth Rugby – Adam Schwartz
	Phoenix Storm – Jay Meyer

	
	ASU Development Squad – Ian Gregor (notified absent)

	
	Arizona Hurricanes – Joe Tuiteleleapaga


Other representatives of the Member Clubs were also present.

1.0
ARU DEPARTMENT REPORTS

1.1
President’s Report:  General State Of The Union [Jb Schonwald]
· Congratulations to Tempe for winning DII and Camelback for winning DIII.

· We want the refs to not call the game if the fields are not set up properly. Safety is important.

· Very happy with the Youth movement and how it is growing.  We could see a 16 team league in the near future involving regions like El Paso.
Adam Schwartz:  Club fundraising opportunity – recyclable electronics, e.g. cell phones, pdas etc.  Done via Adam’s company.  Contact Adam for details.
1.1.1
Mandatory for Clubs to have at least 1 USA Rugby current certified coach on staff.

The Exec Officers strongly believe in this.  It is a necessary step to take for the Youth rugby that we are trying to grow in Arizona, and with most Clubs having or getting Youth arms and on an ongoing basis attracting rookies to the game who have never played before, player safety is our foremost concern.  We need to be able to show parents we care about safety.  Plus, from a liability standpoint of Club Executives and Union Executive Officers, it is time to put this in place.

In order to help the Clubs meet this requirement, each Club that sends a coach to the 2010 Clinic in September will get a rebate of $100 off their 2011 Union dues.

1.1.2
Review of Club Responsibilities

Reminder to pay attention to all the Code of Operation items added in the last 2 years (Section 13.1 of the Constitution).  We didn’t strictly enforce all the penalties this season, but there could have been a lot of forfeits issued for not timely reporting scores, not having player ID cards at games, not having fields fully prepared, timely pre-match notification of referees.

1.1.3
Home and Away Jerseys

Reminder that every team is required to have suitably unique jerseys for their matches.  Best practice is to have a home strip and an away strip that are significantly different.

The home team has the right of choice for what jersey they want to wear on the day, so the visiting team has to be prepared with options to be suitably different on the field.  For example, if a team chooses to get a jersey that they know is similar to other team/s, then it is incumbent on them to also have a second “away” strip for those games where they will clash.

1.2
Treasurer’s Report [Tim Moran]

Current financial status:
· Balance of $17,132 in the bank account.

· Gilbert owes 2010 dues of $1000.

· Prescott owes 2010 dues of $500.

· Yuma owes 2010 dues of $1000 – check should be in the mail.

· Union owes $1500 in playoff money; $500 each to Tempe, Red Mtn, Camelback.

· With the CPA form, we now have 3 yrs of audited returns so we can refile for our 501c3 status.  This should be done by Aug 1st.
· With the 501c3 status Clubs will be able to leverage that for fundraising.  As voted on 3 yrs ago, there is a 10% flat fee that goes back to the Union.

· Expense reports:  If you have approved expenses, submit via the expense report that is on the website (Union Officers section).

· All these forms are on the website.

· Fiscal responsibility over the last 5 years has seen our balance go from $3,800 to $17,000.

· With real estate down, we’re looking at options for fields or other Union level facilities.

1.2.1
2011 Budget Proposal [Tim Moran/Rob Speers]
Projected Budget for 2011 is as follows:

	Income
	
	
	Expenses
	

	10 Full Clubs @ $1000 ea
	$10,000
	
	ARRS (10 x $250 + 6 x $150)
	$3,400

	6 Associate Clubs @ $500 ea
	$3,000
	
	Playoff Support ($500 per leg)
	$3,000

	
	
	
	Cougars Select Side
	$1,000

	
	
	
	Bobcats U-19 Support
	$1,700

	
	
	
	PCRFU Expenses
	$900

	
	
	
	AGM Expenses
	$600

	
	
	
	Accounting Services
	$300

	
	
	
	Website, Banking, Misc.
	$500

	
	
	
	Restrooms (Thunderbird)
	$250

	
	
	
	Coaching Clinic rebates
	$1,000

	
	$13,000
	
	
	$12,750


1.3
Disciplinary Committee Report [Jeremy Cochran]

· Too much violence.
· Too much disrespecting refs.
The DII, DIII and Associate leagues this season produced the following:

-  5 Red cards:  Fighting/Punching – 1, Verbal abuse to Referee – 2, Two yellows in a match - 2.
-  52 Yellow cards: fighting/punching – 7, dangerous play - 34, professional fouls and repeated infringements - 10, referee backchat - 1.
-  There is one player currently under suspension until 2011.
Last year there were 9 red cards (3 of them for punching, 3 for dangerous tackles, 3 for verbal abuse of referee) and 34 yellow cards (2 for punching related, 18 for dangerous play, 13 for professional fouls and repeated infringements, 1 for referee backchat).  A better season on the reds, but significantly more yellows.

By Club:
	
	This Year
	
	Last Year

	Club
	Suspension
	Red
	Yellow
	
	Suspension
	Red
	Yellow

	ASU III
	
	
	1
	
	
	
	

	Camelback
	
	
	3
	
	
	1
	1

	Gilbert
	
	3
	4
	
	
	1
	7

	Hurricanes
	1
	
	3
	
	
	
	

	Mesa
	
	
	2
	
	
	
	

	Northern Arizona
	
	
	1
	
	
	
	1

	Old Pueblo
	
	1
	6
	
	
	1
	4

	OP U-19
	
	1
	2
	
	
	
	

	Phoenix
	
	
	2
	
	
	
	1

	Phoenix Storm
	
	
	0
	
	
	
	

	Prescott
	
	
	2
	
	
	
	1

	Red Mountain
	
	
	3
	
	
	
	1

	Scottsdale
	
	
	2
	
	
	2
	5

	Scottsdale U-19
	
	
	2
	
	
	
	

	Sin City Irish
	
	
	3
	
	
	
	3

	Tempe
	
	
	5
	
	
	
	2

	Tempe U-19
	
	
	2
	
	
	
	

	Thunderbird
	
	
	0
	
	
	4
	3

	UofA III
	
	
	0
	
	
	
	1

	Tucson Magpies
	
	
	7
	
	
	
	1

	Tucson U-19
	
	
	2
	
	
	+
	

	Yuma
	
	
	0
	
	
	
	3


2.0
Pacific Coast Feedback [Jb Schonwald]
· AGM will be August 13th in San Francisco.
· If anyone has issues to be raised, email JB and Adam.

· We have a good relationship with PCRFU, Adam has a good voice and represents ARU well.  We’re in the rotation for hosting 15s and 7s playoffs, we generally get what we ask for, e.g. last minute getting Mesa into the U-19 playoffs.
3.0
Referee's Report [Sam Merrill]

Highlights of the year.
1. All matches were covered this year.

2. Level 1 Referee Clinic conducted in Casa Grande in June – 5 attendees.
3. With more Youth rugby being played, we need more referees and its incumbent on the Clubs that have youth teams to have referees in their Club.  There will be another clinic in conjunction with the Coaches Clinic in Sept.
4. The ARRS trialed substitution cards last season with great success.  This will be formalized next season with all the referees.  Input from club leaders on what format/info works best is welcome.
a. Note – the gloss surface is hard to write on – need cardboard.
b. Blood sub – should be using a card as well for consistency.  E.g. Write “B” on the card to be a blood sub.

c. Hand it to the ref when the player gets on the field (don’t throw it at the ref).

5. Moving forward, all match reports are to be scanned and emailed, or mailed, to the Union Secretary instead of the ARRS President.
Also, reminders from previous years:

1. Clubs are required to have a designated Referee Liaison at the match to be a point of contact for the referee (very important for aspects like ground safety, ropes, etc that the ref may require fixing before the game starts)

2. The home team for every sanctioned ARU rugby fixture will provide a cash match fee of $30 for the A-side game, $20 for the B-side game, and $10 for a U-19 game, payable to the referee before the match starts. 

4.0.
ARU Executive elections:  Vice-President, Treasurer, VP Youth Rugby
4.1
Vice-President  - incumbent Jeremy Cochran


Nominations:  Jeremy Cochran

Jeremy is re-elected unopposed.

4.2
Treasurer – incumbent Tim Moran


Nominations: Tim Moran

Tim doesn’t want be able to write checks due to the nature of his job as a Securities dealer but is willing to stay on as Treasurer to maintain the books.

Motion:  For check writing, it will be transferred to President and Secretary.

Motion:  Adam Schwartz
Second:  Tim Moran
Passed unanimous
Tim is re-elected unopposed.

4.3
VP Youth Rugby – incumbent Knute Knutson


Nominations:  ?
Youth need to start fundraising and being self sufficient, earn it!  VP Youth can help guide Youth to fundraising and being responsible to themselves for their own needs.  ARU can help, but Youth have to lead the way.

Motion:  Table this vote pending the Youth AGM.

5.0
Proposed amendments:

5.1
Updates to By-Laws and Policies/Procedures

5.1.1
Section 13.1 ARU Code of Operation [Rob Speers]
Proposal

Add a new Section 13.1.9 Certified Coaches.

Each Club is required to maintain on its roster at least one coach who holds a current certification with USA Rugby Coaching program.  If that coach leaves the Club during the season, the Club is required to make all reasonable efforts to get another Coach certified as soon as practical, or at the next coaching clinic held within the ARU.

Motion:  Move to vote

Submitted:  John Rouff
Seconded:  Ted Brandt
Pass unanimous
Discussion

As per the comments from the President’s report, the Exec Officers strongly believe that this is a required step for Youth and in general for the adults a step in the right direction for improving the overall quality of rugby in the ARU.  In order to make it as easy as possible for the Clubs, we are allocating funds from the annual budget to help lower the financial burden of compliance on the Clubs.

5.1.2
Section 13.1 ARU Code of Operation [Clay McCauslin]
Proposal

Add a new Section 13.1.10 Scoreboards.

It is mandatory for all home teams to have a scoreboard that is required to be posted and visible at all home matches.

Motion:  Move to vote

Submitted:  Ted Brandt
Seconded:  Adam Steuter
Pass unanimous
Discussion

The scoreboard can be very simple (vinyl numbers on foam core with Velcro attachments, or vinyl on magnetics etc).  I think if the game is going to continue to grow in the states, people have to understand how the game is scored.  Every little league, Pop Warner game, etc, has some type of a scoreboard.  It's not meant to make one team feel inferior to the other, it helps spectators and new players understand the flow of the game.  I suggest that each team makes it large enough that they can sell the billboard space to a sponsor and put their logo on it to cover the cost.  I am in the advertising/marketing business and know that that kind of exposure to a client is priceless.  I have some contacts with sign companies in Flagstaff and maybe some others in the Union own or have contacts with other sign companies.  I will draw up a sample of what I'm thinking and get a price and email it to the group to see if there's interest.
5.1.3
Section 16.1 Determining League Winner [John Rouff]

Proposal

Replace existing 16.1 with the following.

The union Division winners will be determined as the team with the best overall record (winning percentage).

In addition to wins and losses, teams will earn League Points.  The points system is as follows: Win - 4 points; Draw - 2 points; Lose - 0 point. 

Bonus Points are scored as follows: 1 point for four or more Tries in the match; 1 point if the team loses by 7 points or less.

In the event of a 2 or more team tie, the union champion would be determined in the following order:

1.  The team with the most league points will be declared winner.

2.  If equal, the team with the best game score differential (for and against) in head to head league matches with the tied teams will be declared winner.

3.  If equal, the team with the best game score differential (for and against) for all league matches of the season will be declared winner.

4.  If they are still tied then the winner will be determined with a coin toss.

Motion:  Move to vote

Submitted:  Joe T
Seconded:  James Thomas
Pass unanimous
Discussion

I feel that the league points put too much emphasis on performance and not enough emphasis on results.  I agree that league points are a good indicator of how well a team is doing but ultimately I think a win should be more important than 4 or 5 points.  The bottom line is this:  if a team wins more games they are probably the better team.  
6.0
2011 League Structure and Schedule

Determine the composition of our DII, DIII and Associate Tiers.

Determine the playing schedule.

In 2010, it was the following:

DII:  Tempe, Red Mountain, Gilbert, Old Pueblo, Scottsdale, Phoenix

DIII:  Camelback, Magpies, Sin City, Northern Arizona, Yuma.

Associate:  Prescott, UofA III, Thunderbird, Storm, ASU III, Hurricanes.

6.1
Arizona Hurricanes request to move to DIII [Joe Tuiteleleapaga]

Proposal

Hurricanes request to move to DIII after a successful probationary year at Associate level.

Motion:  Move to vote

Submitted:  Brandon Thompson

Seconded:  Ted Brandt

Pass unanimous
6.2
Gilbert Warriors to move to DIII [Rob Speers]

Proposal

Gilbert Warriors are to be demoted to DIII and will be on probationary status for the 2011 season due to their inability to field an A side for the final 3 games of the season and their outstanding Club dues from the 2010 season.

Motion:  Move to vote

Submitted:  Tim Moran
Seconded:  James Thomas
Pass unanimous
6.3
Tucson Magpies propose to add a U-19 team [Tim Pappas]

Proposal

The Magpies plan to start an Under 19 branch of our club this upcoming season.  I think our officers petitioned for this last season but were not able to recruit enough players for a team.  The plan this year is to start earlier and have more people involved in the process, myself included. 
Motion:  Move to vote

Submitted:  Ted Brandt

Seconded:  James Thomas

Pass unanimous
6.4
New Structure for ARU Divisions  [Rob Speers]
Proposal

League Structure – 12 competitive teams – Withdrawn by Rob Speers.
League Structure – 10 competitive teams
Hurricanes come up to DIII.
Gilbert go down to DIII. 

Yuma has voluntarily moved down to Associate status.

Sin City has left the Union to go to SoCal.

Associates = Yuma, Storm, Prescott, TBird, ASU, UofA*, => 6 - 10 H & A games
 (*UofA only plays college teams)
	Division 2
	Division 3

	Old Pueblo

Phoenix 

Red Mountain

Scottsdale
Tempe
	Camelback

Hurricanes 
Magpies

NAZ
Gilbert


We maintain separate DII and DIII ladders just like this year for wins and losses based on what you are declared to be before the season starts.  Every game counts.

The league season has 3 games in November that culminate in the WWRF.  After the holiday break, play resumes in the 2nd week in January, finishing late March.

Mandatory that DIII v DII games have A and B side games.

Phase 1 – Regular Season
Each team plays 1 game with same division and then 1 game with other division.

Eg Tempe gets 4 D2 and 5 D3 games = 9 games.

Eg Camelback gets 4 D3 games and 5 D2 games = 9 games

Phase 2 – ARU Playoffs
Section 16.1 for determining the league winner is used to determine playoff seedings for the ARU playoffs.

DII and DIII same:

Week 1 – Qualifying Finals:  1st seed has a bye.  2 vs 5 and 3 vs 4.  The 2 winners and the highest seed loser advance.  The lowest seed loser is finished.

Week 2 – Semi Finals:  1 vs QF Loser; QF Winner v QF Winner.

Week 3 – Finals:  Final between SF Winner v SF Winner; and consolation final between SF Loser v SF Loser.

In D2, the 2 Finalists advance to the Pac Coast playoffs, the winner gets the higher seed.  The winner is named D2 league champion.

In D3, the winner advances to the Pac Coast playoffs and is named D3 league champion.

Teams get 10 to 12 games for the season.

Motion:  Move to vote

Submitted:  Joe T
Seconded:  James Thomas
Passed 6/2
Discussion:  

This strikes a balance of teams getting to play a variety of other teams and introduces playoffs at the end to make the end of the season interesting.

· Gives us Fall matches in case we want to have a Select side, invite a Superleague team, etc.
· The down side is a long break over Christmas that players have to rebuild from.  But, it provides a window in this time frame for clubs to seek competition outside the ARU.
7.0
Youth Rugby Amendments

7.1
Youth Rugby Structure [Kevin McCaslin]

Proposal

That the Youth division, besides the Youth VP position which will act as a liaison and information gatherer for Youth rugby, there is no need for ‘commissioner’ of youth rugby or any or league structure except a Youth League Coaches committee which will be chaired by the Youth League VP.

The Youth league coaches will meet at a minimum bi-annually - one month before start of league season and once during competition phase of the season. The purpose of the meeting will be to discuss and arrange appropriate U-19 competitions and formats in keeping with the continued growth and development of U-19 and U-14 rugby and its mandate.  Any decisions on player eligibility, sanctions or disputes between teams will be written and presented to the Youth VP who will engage the proper ARU league committee for review and decision.

Motion:  Table this vote pending the Youth AGM.
Discussion

As the youth are under the ARU and the ARU has in place all existing structure to properly and efficiently run a Union we are proposing that the Youth division, besides the Youth VP position which will act as a liaison and information gatherer for Youth rugby, there is no need for ‘commissioner’ of youth rugby or any or league structure excepting Youth League Coaches committee which will be chaired by the Youth League VP.  
7.2
Permission for Representative Rugby [Kevin McCaslin]

Proposal

That any U-19 player nominated for a touring side or select side organized through the ARYU or ARU or any other body receiving ARU funds must have written recommendation an approval from their club coach and without this will be denied access to play for the nominating side.
Motion:  Move to vote.
Submitted:  Adam Schwartz
Seconded:  Tim Moran
Passed unanimous
Discussion

There are several reasons for this proposal;

1. Mandate of youth rugby is to expose young athletes to the sport and rugby’s unique sporting character. Players must be of good character, youth team structure is a critical part of this development. Players who are not of good character and good team players and cannot win the support of their own coaching staff should not displace youth players from their own or other teams who excel in all aspects of sports.

2. Guarantee the players have the support both financially community to participate.

3. In the past, select youth coaches have unethically entered into “contracts” with under 19 athletes for financial reimbursement of monies spent by the select program. Prior support from the coaches and management of the U-19 team representing the players in question would have alleviated poor or unwittingly negligent decisions by adults with limited intimate knowledge of U-19 player’s personal status.

4. Written approval by the coaching staff / management will help to guarantee the best interest of the underage players is maintained.
7.3
ARU U-19 Player Eligibility [Kevin McCaslin]

Proposal

Players’ age qualified CIPP with U-19 clubs cannot compete during the CIPP calendar year with any other team excepting the following exclusions;

1. Tournament teams (players are eligible for any club)

2. Select side teams

3. Touring teams (playing for or against)

4. Summer sevens programs

Motion:  Table this vote pending the Youth AGM.
Discussion

In keeping with the mandate of ARYU rugby Old Pueblo U-19 are proposing a revision to U-19 eligibility for participation and play on U-19 teams. The below italic section is relevant information from USA Rugby in reference to player eligibility for participation in National competitions. Our position is regardless of National competition status and in accordance with the proposed “coaching amendment” as outlined for this year’s AGM specifically the importance of Youth development; conditions are put in place to specifically outline eligibility for U-19 player participation.

6.1. Club Eligibility

a) Club can be represented by players that meet the requirements of 6.2 provided there is not more than five (5) non-resident players on their Roster for any particular match that may in any way lead to the applicable USA Rugby Championship Event.

b) Club may carry an unlimited number of players on its Roster.

6.2. Player Eligibility

a) Players are eligible if they have not reached their 19th birthday before the September 1st that occurs at the start of the competitive season.  

b) Player must have played for the club in at least two (2) Qualifying Matches or second-side match associated with a Qualifying Match during the competitive season at least a week apart from each other prior to participating in a USA Rugby Championship Event.

c) The player must not have played in a Qualifying Match for any other club during the fifteens competitive season – including in High School, Collegiate, or Senior competitions.

d) See Section 13.6 for additional information about potential Waivers.  Eligibility standard would begin with (6.2.a) above for all players in ARYU.  Additional we propose players who play for any other club including their own U-19 clubs men’s side would be unable to continue to compete for their U-19 club.

The mandate for ARYU is not to develop elite rugby players but to bring participants (boys and girls) of all abilities into the sport of rugby.  While some players, nominally players at the upper end of the age spectrum, may have the wear-with-all to play limited B side matches with collegiate or men’s clubs, the bulk of players do not have the physical maturity to do so.  USA and IRB rugby recognize this and require written authorization to for U-18 players to play in older age brackets.  While it is not our opinion it is dangerous for these more gifted players to play against their age grade counterparts we feel it is not in the best interest of the overwhelming majority of U-19 players to have a minimal group of athletes double dipping.  In effect improving as is their right their own rugby skills but also altering the competitive element in a developmental league.

In support of this even well established U-19 level tournaments are now imposing stricter age requirements with the intention of providing a competitive environment for appropriate skill level competition.  Recognizing that U-19 players who play with men’s teams or universities have a native superiority to what is considered a “true” high school developmental player.

The goal is not to punish more skilled players.  They have the choice to continue with their U-19 teams or move to a more demanding rugby competition.  Our goal is to have developmental parity so competition between teams is one where players on varying clubs develop the confidence and skill set to themselves move into more challenging rugby venues and do not give up on the sport of rugby.  
It is important the ARU in considering this proposal looks at the larger picture of youth player retention and development and not the limited view of elite player development.
7.4
ARU U-19 Substitution Policy [Kevin McCaslin]

Proposal

1.  Teams should be encouraged to field multiple teams of 15 so as to provide an A – varsity and B – junior varsity side.

2.  All ARYU players must play in each league contest.

a. if not under sanction per ARU or any other governing body.
b. if he/she desires to do so.
c. not longer than the individual maximum of 70 minutes per day.
d. regardless of substitutions available to the opposing team.
3.  If both teams have less than 30 but more than 22 then 10 man rugby will be substituted and played in lieu of a second 15 man rugby game as long as the conditions below are met by each team;

a. No player plays longer than the maximum 70 minutes per day.
b. Each team shall play up to 22 providing 3.5 (c) in IRB rugby Laws is followed.

c. The 10 man rugby match shall consist of 2 15 or greater minute periods.

4.  Teams with more than 30 players each shall follow standard IRB rules for substitution in both matches. And follow the maximum 70 minutes per day for each player.

5.  All A – varsity matches will follow 3.5 (c) in order to count towards a league victory regardless of final number of substitutions.

Motion:  Table this vote pending the Youth AGM.
Discussion

The Vail lions are proposing amended substitution rules for U-19 Youth rugby for league match games. The purpose of this amendment is to bolster recruitment and inclusion of youth players without placing undue burdens on individual players and their own comfort level of participation.  Note the following from IRB Laws.
3.5 (c) If a team nominates 22 players; it must have at least six players who can play in the front row in order that there is replacement cover for the loose head prop, hooker and tight head prop. If a team nominates more than 22 players it must have at least six players who can play in the front row in order that there is replacement cover for the loose head prop, hooker and tight head prop. There must also be three players who can play in lock position.

3.12 A player who has been substituted may replace an injured player.

5.1 Each half of an Under 19 match lasts 35 minutes playing time. Play in a match lasts no longer than 70 minutes. After a total of 70 minutes playing time, the referee must not allow extra time to be played in the case of a drawn match in a knock-out competition.

The mandate of U-19 rugby is the development of new rugby players, boys and girls, in a controlled and safe manner.  The development of new players requires a format for their participation in a competitive environment.  Restricting substitution in the perfect world to 22 players per match is ideal; unfortunately some teams possibly through no fault of their own or purposefully, continue not fielding full ‘B’ side teams.  Hence teams with more than 22 players are unable to play the entire roster against teams if 22 or less.
If a “league” match is determined to be 2 x 30 minute halves we feel the final 10 minutes of play is insufficient and biased against the remaining players’ inclusion in the team and league setting.  A better solution which would have multiple benefits is to provide for a more liberal substitution policy.  

There is precedence for leagues and sub-unions to have their own substitution policies. Recently the English grade 4 league and down mandated fewer substitutes as they found players were sitting n the bench and not having adequate participation time.  Similarly New Zealand rugby has introduced numerous ‘domestic’ variations to enhance their own rugby community development.  It should be stressed the preferred team and substitution policy is to have multiple teams with two or more ‘squads’ based on 15 unique players each.
This would allow for adequate players for both the A and B sides with substitutions up to 8 per squad and game levels at appropriate skill and age level; while also maintaining the legal requirement of not more than 70 minutes per individual player.  Lacking the preferred application we are seeking this rule amendment.  

The onus is on each club to provide the framework and development of players.  The rule change is not to punish smaller sides but to reward teams that fulfill the youth mandate.  Teams that encourage player inclusion and participation should be rewarded with increased opportunity to play players.  As well as teams that limit participation focusing limited resources to a select pool of players should not benefit at the expense of developing players from opposition teams.
8.0
Items for Discussion
8.1
2010 Coaching Clinic [Ian Gregor, Rob Speers]

Discussion

ASU is hosting the USA Rugby coaching certification clinics for both Introductory and Developing rugby at the ASU Rec Center.  Details on www.arizonarugbyunion.com.  Register online at www.usarugby.org.

The ARU / ARRS is going to schedule a Level 1 Referee Clinic to be held in conjunction with this clinic at the same location if there is enough interest.  The idea being that we can establish an annual training weekend where we cover coaching and refereeing and the 2 courses can feed into each other during the day.

8.2
Improving the Value Proposition of the ARU [Kevin Elliott, Rob Speers, JB Schonwald]

Discussion

Propose to form a steering committee to investigate and formalize a business plan on how to leverage the position of the ARU as s 501c3 organization to advance the interests of rugby in our LAU.

Options/opportunities being considered:

1. Create a position of CEO that is a full time, paid position.  This person is responsible for fundraising their own salary.  We recognize that the limited group of current executives can’t do much in their limited spare time and to get these ideas off the ground requires someone with the time to dedicate to them.

2. Increase the ARU budget with new money outside of club dues so that the ARU can provide more value to the member clubs.  For example, coaching clinics and referee clinics at no cost to the clubs, Union level advertising for recruiting new players, being able to pay a stipend to coaches to go out to high schools and broaden our reach (e.g. building 7s and 15s programs).

3. Form an Advisory Board or similar to engage our Alumni to get them involved in an organized business plan that presents value to them for their donations to the growth of rugby in the ARU.

4. Have an annual banquet awards night for the Union to celebrate division winners, and the star players and coaches.  Make sure the Alumni are attending, make the night a fundraiser.

5. ARU sponsored annual golf tournament – would require that member clubs get involved in the running of the tournament knowing that all funds raised go back to the general coffers.

6. Exclusive equipment supplier for the Union and the Member clubs – discounted jerseys etc for the clubs and a dollar sponsorship to the ARU.  

7. Offer jersey real estate for ARU level sponsors across all clubs.

8. Maintain an Arizona Select state rep side on an ongoing basis.  Host RSL or DI clubs in pre-season, travel to select tournaments.

9. Go after 501c3 grant opportunities for land and dollars with the view to building a rugby ground with a clubhouse, changing facilities, amenities.

10. Utilize this facility as much as possible to create opportunities for real advertising exposure to sponsors – adult and youth league season, 7s tournaments throughout the offseason for adults and youth, Youth Jamborees, Select Side.

11. Improve the website to sell local advertising space on the website.

12. Improve our exposure in the local media to attract more sponsorship dollars.

9.0
Other items
Adolfo – looking to add a Women’s team and a Youth team with Red Mountain.
Meeting closed 12:30 pm.

