ARIZONA RUGBY UNION

ANNUAL GENERAL MEETING 2009
MINUTES
Location: 
Phoenix Elks Lodge 



Date:
Saturday June 27th, 2009


14424 N. 32nd St, Phoenix, 85032

Time:
9:00 am
Attendees

	Voting Members
	Executive

	Camelback – Dilly Silva
	President – JB Schonwald

	Gilbert – Paul Van Ballegooie
	Vice-President – Jeremy Cochran

	NA –Brent Harris
	Treasurer – Tim Moran (notified absent)

	Old Pueblo – Kevin McCaslin (Proxy)
	Secretary – Rob Speers

	Phoenix – Dan Cobin
	

	Red Mountain – Jeff Gallegos
	Other

	Scottsdale – Ted Brandt
	AZ Referee Society – Kevin McCaslin

	Sin City – Bruce Tolley
	Select Side Coach – Al Weber

	Tempe – Lee Redlegs
	Prescott – n/a

	Tucson Magpies – John Rouff
	Thunderbird –  Taylor Miller

	Yuma – Guy Aventi
	University of Arizona – n/a

	AZ Youth Rugby – Adam Schwartz
	Phoenix Storm – Phill Barber

	
	ASU Development Squad – Ian Gregor

	
	Arizona Hurricanes – Joe Tuiteleleapaga


Other representatives of the Member Clubs were also present.

1.0
General State Of The Union [Jb Schonwald]
· Congratulations to Tempe for winning DII and Phoenix for winning DIII.

1.1
18th Annual WWRF [Joe and Harmen]

· See flyer attached to agenda and at back of these minutes.

1.2
SRC Blood Drive [Dave Hatfield]

· .Dec 14-19, 2009.  Contact Dave - ontopdave24@aol.com or 480-966-3433 for more info.

2.0
Pacific Coast Feedback [Jb Schonwald]
· ARU hosted PCRFU Regional 15s Playoffs in April 25-26 by the Phoenix Rugby Club at Thunderbird field.  Event went well.
· Hosting PCRFU Qualifer 7s in August in Flagstaff.  Look forward to seeing everyone out there.  Landsharks are available to help.

· AGM will be August 1st.
3.0
ARU Department Reports

3.1
Treasurer Report [Tim Moran]

Current balance = $6,879.50.
Outstanding $3,000 in dues from 3 clubs.
Projected Budget for 2010 is as follows:

	Income
	
	
	Expenses
	

	11 Full Clubs @ $1000 ea
	$11,000
	
	ARRS 
	$3,650

	6 Associate Clubs @ $500 ea
	$3,000
	
	(11 x $250 + 6 x $150)
	

	
	
	
	Playoff Support ($500 per leg)
	$2,500

	
	
	
	Cougars Select Side
	$1,000

	
	
	
	Bobcats U-19 Support
	$4,000

	
	
	
	PCRFU AGM Expenses
	$500

	
	
	
	AGM Expenses
	$150

	
	
	
	Website Hosting
	$100

	
	
	
	Banking Expenses
	$100

	
	
	
	
	

	
	$14,000
	
	
	$12,000


· All agreed that current expenditure plans – supporting Youth primarily – are satisfactory.

· Al Weber can supply details of the U-19 expenses upon request.
3.2
Disciplinary Committee Report [Jeremy Cochran]

The DII, DIII and Associate leagues this season produced the following:

-  9 Red cards: dangerous tackle – 3, Fighting/Punching – 3, Verbal abuse to Referee – 3.

-  34 Yellow cards: punching related – 2, dangerous play - 18, professional fouls and repeated infringements - 13, referee backchat - 1.
-  There is one player currently under suspension until 2011.
Last year there were 4 red cards (3 of them for punching, 1 for touching the referee) and 29 yellow cards (4 for punching related, 13 for dangerous play, 10 for professional fouls and repeated infringements, 1 for retaliation, 1 for referee backchat).  So, after an AGM where we all agreed to crack down on behavior and we introduced additional penalties, we did worse the following year.

By Club:
	
	This Year
	
	Last Year

	Club
	Suspension
	Red
	Yellow
	
	Suspension
	Red
	Yellow

	Camelback
	
	1
	1
	
	
	
	2

	Gilbert
	
	1
	7
	
	1
	2
	9

	Northern Arizona
	
	
	1
	
	
	
	

	Old Pueblo
	
	1
	4
	
	
	
	

	Phoenix
	
	
	1
	
	
	
	2

	Phoenix Storm
	
	
	
	
	
	
	1

	Prescott
	
	
	1
	
	
	
	

	Red Mountain
	
	
	1
	
	
	
	

	Scottsdale
	
	2
	5
	
	
	
	3

	Sin City Irish
	
	
	3
	
	
	
	2

	Tempe
	
	
	2
	
	
	
	5

	Thunderbird
	
	4
	3
	
	
	1
	1

	UofA III
	
	
	1
	
	
	
	

	Tucson Magpies
	
	
	1
	
	
	1
	2

	Yuma
	
	
	3
	
	
	
	


· Jeremy:  I have been on the DC for a number of years and this was the worst year I can recall.  The motions in this AGM are necessary to improve the process.

· Best practice (it was voted down at last year’s AGM) for Clubs is to have the home team video the game.

4.0
Referee's Report [Sam Merrill]

Highlights of the year.
1. All matches were covered this year except for the one match where the home team did not notify the ref until Friday night before the Saturday game.

2. Level 1 Referee clinic held in May produced a few new refs that you will see on the pitch next year.  Welcome them to the game (and cut them some slack!).

3. There will be another Level 1 Referee Clinic in the fall.  We’d like to see all the clubs that didn’t send someone to the May clinic to be represented.  With more Youth rugby being played, we need more referees and its incumbent on the Clubs that have youth teams to have referees in their Club.
Also, reminders from previous years:

1. Clubs are required to have a designated Referee Liaison at the match to be a point of contact for the referee (very important for aspects like ground safety, ropes, etc that the ref may require fixing before the game starts).
2. The match fee for the referee should be given to the ref before the game starts.  Don’t make the ref ask for it.

· Important to note:  If you have a game that does not have a certified referee, then the game does not count.

· The ARRS is going to introduce requirements for their referees, institute a process (clinic, training, reffing games, evaluations) to ensure there is a quality standard.

· Respecting referees:  It takes 5 yrs to develop a referee, but it only takes 10 min to lose a ref by discouraging him from the referee role.  We can not afford to lose any refs.
4.1
ARRS Match Fee Schedule

The current match fee schedule of $30 per A side game for Men’s rugby will be extended as follows.

The home team for every sanctioned ARU rugby fixture will provide a cash match fee of $30 for the A-side game, $20 for the B-side game, and $10 for a U-19 game, payable to the referee before the match starts.

Comment:  This will fall in line with the ARRS’s plan at their AGM to introduce a system of catering to clubs not in the ARU that have been requesting referees, for example ASU, UofA, Scottsdale Lady Blues.  For all these scheduled fixtures that are outside the ARU Membership, the ARRS is going to charge a match fee of $30 per game, payable to the referee before the game starts.  So all pre-season, non-league matches, league matches require a referee match fee payment.
The benefit of charging for B side games is that Clubs are now incentivized to get their internal referee pool certified so they can, at their option, decline the services of the ARRS for the B side game, or pay the $20 to one of their own Club members.  Hopefully this will bring more people to the Ref Clinics and increase our ref pool.

5.0.
ARU Executive elections:  President and Secretary

5.1
President  - incumbent JB Schonwald


Re-elected unopposed.
5.2
Secretary – incumbent Rob Speers


Re-elected unopposed.
5.3
2009 Select Side Coach – incumbent Al Weber


Re-elected unopposed.
6.0
Proposed amendments:

6.1
Updates to By-Laws and Policies/Procedures

6.1.1
Section 13.1 ARU Code of Operation [Kevin McCaslin, Rob Speers]

Proposal

Add Section 13.1.x  ARU Sanctioned Match

The definition of an ARU sanctioned match is as follows:

Any rugby game played within the boundaries of the Arizona Rugby Union where the game is officiated by an ARRS referee, a referee certified by the USA Rugby Referee Society or equivalent internationally recognized Referee Society.  Such a rugby game shall be played under and bound to the ARU Constitution and ARU Disciplinary Guidelines.

In addition, the following criteria are applied to ARU sanctioned matches.

1. All tournaments played within the geographical boundaries of the ARU shall receive approval from the ARU Executive to take place within the ARU.  

2. All visiting teams shall receive approval as laid out in USA Rugby documents to play in the ARU.

3. All ARU teams traveling to play rugby outside of the ARU shall receive approval from the ARU to travel, as laid out in USA Rugby documents.

4. Requests shall be emailed to the ARU secretary at least 14 days before the scheduled fixture and the ARU Officers, via the Secretary, shall reply within 7 days of receipt of the request.  
5. Failure to receive approval from the ARU before the game is played will make the team liable for sanctions from the Disciplinary Committee which will include a requirement to provide the DC with a remediation plan to prevent further occurrences of infractions of these policies.

6. Note that timeline is flexible for short notice addition of additional games (for example B side games).

Motion:  Move to vote

Submitted:  Ted Brandt
Seconded:  Dilly Silva
Pass  12/12
Discussion

This aims to clear up what we are calling a game of rugby that comes under the umbrella of our Constitution and Disciplinary Guidelines.

ARU Executive Committee members contact information is maintained on the ARU website, www.arizonarugbyunion.com.

6.1.2
Section 13.1.4 Player ID Cards [Rob Speers]

Proposal

Add the following at the end.

Penalty:  Failure to produce the appropriate player identification before or during an ARU sanctioned game, at the request of the opposing team, the referee or an ARU Officer, shall result in the opposing team having the option to not play the game or to play under protest, in which case the offending team has 48 hrs to produce the required documentation.  Failure to produce the documentation in 48 hrs shall result in the offending team forfeiting that game.

Motion:  Move to vote

Submitted:  Paul Van Ballegooie
Seconded:  Ted Brandt
Pass  10/12
Discussion

This requirement was introduced before last season, so now the Clubs have had a year to get used to it, there will now be a penalty for failure to comply.

6.1.3
Section 13.1 ARU Code Of Operation [Rob Speers]

Proposal

Add 13.1.x  Notification of Referee

The home team is required to notify the referee of pertinent information relating to a game; including, but not limited to, time and location of the game; no later than 8:00 pm Wednesday night of the week leading up to the game.  If the assigned referee is not notified, the ARRS is instructed to not send a referee to the game.  

Note:  As per Section 10.0, no league matches shall be played in the ARU without an assigned ARRS referee.  Therefore, in the event of the referee being withheld from a league game, that game shall be declared a forfeit against the home team.

Motion:  Move to vote

Submitted:  John Rouff
Seconded:  Brent Harris
Pass  12/12
Discussion

We have introduced at previous AGMs the requirements for each club to have a referee liason and to contact the referees a week ahead of time of a game (Monday is our preference), but still Clubs are not respecting the referee’s role nor offering the basic courtesy of timely notification to the referee for the rugby game.  This aims to eliminate that problem.  Referee assignments are posted on the Calendar page of the ARRS website: www.azrugbyref.com.  Referee contact information is on the Contacts page.  If a Club is having trouble contacting a referee, contact the ARRS President, Sam Merrill.
6.1.4
Section 13.1 ARU Code Of Operation [Phil Klevorick]

Proposal

Add 13.1.x  Reporting of Scores

The winning team of a game under penalty of forfeit shall send in the match report to the ARRS and report the match results of the game, including scores, number of tries, any yellow or red cards including the offender’s name, CIPP number, contact information (phone number and email address), to the ARU email group, azrugby@yahoogroups.com, within 48 hours of the game being completed.  It is encouraged that the losing team also reports the same information.

Further information regarding on field incidents, including yellow and red cards, such as contact information for witnesses shall be emailed to the ARU VP and Secretary by the team that incurred the infraction within 48 hours of the game being completed.

Penalty:  Failure to report the match results shall results in a forfeit of that game against that team.

Motion:  Move to vote

Submitted:  Dilly Silva
Seconded:  Dan Cobin
Pass  12/12
Discussion

Timely reporting of scores and disciplinary infractions is important to the smooth running of our organization.

6.1.5
Section 13.2 Field Requirements [JB Schonwald, Rob Speers]

Proposal

Add the following at the end.

The referee is instructed by the ARU to not commence the game until the field is adequately prepared with lines, markings, goal post pads, and crowd restraining ropes in place to provide a safe environment.

Penalty:  Failure to provide an adequate prepared field in a timely manner to the satisfaction of the referee and the opposing team shall result in a forfeit against the team responsible for preparing the field and the game shall not be played.

Motion:  Move to vote

Submitted:  Kevin McCaslin
Seconded:  Brent Harris
Pass  12/12
Discussion

We need to provide a safe environment for the players so we want to reinforce what has been in the Constitution for a long time already.

6.1.6
Section 16.2 Forfeit Points [Rob Speers]

Proposal

Replace the current:

16.2 Forfeit Points

In the event of a forfeit, the score will be considered 28-0 and the winning team gains 5 points for a forfeit win.  The forfeiting team loses four league points as a penalty and the game is recorded as a loss.
With the following:

16.2  Forfeit Points

Definition of a forfeit:

A Forfeit is considered to include, but not be limited to, the following: Failure to field a team at the agreed match time and location; fielding a player with non-current CIPP status; fielding a player under current suspension; failure to provide a safe environment for the game to be played; failure to comply with the Laws of the Game or the ARU Constitution and ARU Disciplinary Guidelines as determined by the Disciplinary Committee.
Consistent forfeiting, as determined by the Disciplinary Committee, from a Club makes them liable for further sanctions from the Disciplinary Committee, which may include financial penalties or ineligibility to participate in ARU sanctioned events.
16.2.1  Club Forfeit an A-side game in the League Season

In the event of a Club forfeiting in an A-side game during the league season, the score will be considered 28-0 and the winning team gains 5 league points for a forfeit win. The forfeiting team loses four league points as a penalty and the game is recorded as a loss.

16.2.2  Club Forfeit a B-side game in the League Season

In the event of a Club forfeiting in a B-side game during the league season, the score will be considered 28-0 and the winning team is awarded a forfeit win. The forfeiting team loses four league points from their season total as a penalty and the game is recorded as a loss.

The forfeit win award to the winning team does not affect their league points total and the results (record and points) of the A-side game are not impacted by a B-side forfeit.

16.2.3  Club Forfeit a game not in the League Season

In the event of a Club forfeiting in game that is played outside of the league season, the score will be considered 28-0 and the winning team is awarded a forfeit win.

Motion:  Move to vote

Submitted:  Dan Cobin
Seconded:  Kevin McCaslin
Pass  10/11
Discussion

This takes care of the issues identified with the Camelback B side forfeits this past season.

6.2
Updates to the Disciplinary Guidelines

6.2.1
Section 5.6 Club Responsibilities [Rob Speers]

Proposal

Add the following section.

5.6.x: When a player is issued a red card and that red card has been confirmed by the Disciplinary Committee, the Club is required to email a photo of the player that includes the face to the ARU Vice President and the ARU Secretary before their next scheduled game, suitable for posting to the ARU website.

Penalty:  Failure to provide the photo via email before the following game shall result in the Club forfeiting that game and the game shall not be played.

Motion:  Move to vote

Submitted:  Dilly Silva
Seconded:  Dan Cobin
Pass  11/12
Discussion

This will stop the problem of a red carded player going off and playing for some other club while under suspension.  The ARU website will be adding a section for posting these photos so clubs are aware of who the suspended players.  

Note also that the current section 5.4 of the DC guidelines provides the opportunity for the DC Committee to apply further sanctions to the offending player.

Note also that the current section 5.6 of the DC guidelines spells out what happens to a club when they play a suspended player.

6.2.2
Addition of Sanctions Table [Rob Speers]

Proposal

Add a table of recommended sanctions for offenses within the playing enclosure that follows the model of the IRB Junior World Cup.

Motion:  Move to vote

Submitted:  Dilly Silva

Seconded:  Bruce Tolley
Pass  12/12
Discussion

This table was emailed to Sam from Salty.  This answers a previous question raised about our existing sanctions and how they ranked against USA Rugby standards.

6.2.3
Approval of the updated Disciplinary Guidelines document.

Proposal

Submitting for approval the Disciplinary Guidelines, updated to June 2009 (separate document) which will include the addition of the new items approved in Section 6.2 of this AGM.

Addition of Appeal Process as follows:  Sanction is in place immediately and the offending player/club has the right to appeal the sanction.  The appeal shall be submitted by a Club Officer to the DC Chair within 7 calendar days of the sanction being levied.  The appeal process can be conducted electronically.

Motion:  Move to vote

Submitted:  Bruce Tolley
Seconded:  Dilly Silva
Pass  12/12
6.3
Arizona Youth Rugby becomes part of Arizona Rugby Union [JB Schonwald]

Proposal

All youth rugby played within the geographical boundaries of the Arizona LAU will fall under the jurisdiction of the Arizona Rugby Union.  Youth rugby is generally regarded as age-grade rugby.  Each Youth Club will exist in the ARU on Associate status, which means they are non-voting members at the AGM.

A section will be added to the ARU Constitution to address the specific requirements of Youth Rugby.  Where discrepancies exist between this section and the remainder of the Constitution, the Youth section will take precedence.

A section will be added to the ARU Disciplinary Guidelines to address the specific requirements of Youth Rugby.  Where discrepancies exist between this section and the remainder of the Disciplinary Guidelines, the Youth section will take precedence.

Youth Rugby has established a working committee to draft Constitutional and Disciplinary Guidelines amendments over the summer which will be voted on separately and incorporated into the ARU documents before the next league season.

Motion:  Move to vote

Submitted:  Dan Cobin
Seconded:  Ted Brandt
Pass  12/12
Discussion

Its time to bring the youth programs under our umbrella.  The Arizona Youth Rugby Union unanimously voted to join the ARU at their recent AGM.
6.3.1
All Mens Clubs to Have a U-19 Team [Hal Morgan]

Proposal

Propose to bring U19 teams under each of the men's clubs as a union-wide expectation.  Actively encourage that each men's program affiliate/incorporate a U19/HS team.

Motion:  Move to vote, as an agreement in principle with no Constitutional amendment.
Submitted:  Paul Van Balllegooie
Seconded:  Brent Harris
Pass  12/12
Discussion

OUR EXPERIENCE:

We instituted the Tempe Rugby Club Juniors this past 15s season and it was very well received by parents, club members, and the area HSs, quite easy to do, and exceptionally successful.  In our inaugural season, we dedicated two club members to organize/lead the effort....1 coach for on-the-pitch organization (skills, fitness, strategy, practice, etc.), and 1 manager for off-the-pitch organization (schedules, uniforms, admin, CIPP, etc.). 

VALUE:

* LEVERAGE w/ PARKS & REC: A youth program creates immediate support from your local city parks and rec (Youth get priority for fields, etc.).  The seniors can piggyback on that benefit.

* FEEDER: A youth program creates a network of young players to your club.  Tempe has a handful of U19 players who will not be attending college next year, will not be eligible to play w/ the U19s any longer, and plan on playing with the the seniors side.  There is also a handful of members who will go to college.  In the long-term, they are apt to return to Tempe for men's level competition.

* SPONSORSHIP: A youth program opens opportunities for further sponsorship.  Organizations are more likely to sponsor a youth program than a men's club.  We have experienced this first hand.

* ARU GROWTH: I'm consistently hearing members of our union talk about building a rugby community...well, this is how it's done folks.

CHALLENGES:

* Added Expense: There are additional costs including post-game hosts, equipment, travel, USA Rugby Admin Fees, etc.  We were fortunate to take advantage of the recent National Guard program, which provided a FREE kit including jerseys, shorts, socks, balls, post pads, mouth guards, etc.  I am not sure if that program will be available again any time soon.

* The Parent factor:  Now that your dealing w/ U19/HS age kids, there are additional considerations...parental waivers, behavior limitations for Senior Men (the kids will look to Sr men as role models), etc.

· Everyone agrees wholeheartedly that this is the way forward, and we all aspire towards it, but we’re not all at the same place yet.  We all agree it’s where we have to go, but it can’t be a requirement.

· Issues about boundaries etc will be covered by the Youth Constitution.

6.4
ARU Executive Officers Expansion [Rob Speers]

Proposal

To support the introduction of youth rugby into the ARU structure, create the Executive position of VP of Youth Rugby.  This role is filled via an election at the ARU AGM where nominees are voted on by the Members.  The elected person will run a two year term. 

The role of VP of Youth Rugby will be to oversee all youth rugby programs being conducted within the geographical area of the ARU, coordinate schedules and league fixtures, liaison with the ARRS to provide referees for youth fixtures; and conduct such activities as necessary to promote the growth of age-grade rugby in the ARU.  The VP of Youth Rugby could be a coach or executive officer of a Youth Club or a Men’s Club.
Motion:  Move to vote

Submitted:  Paul Van Ballegooie
Seconded:  Dilly Silva
Pass  10/11
Discussion

Right now AYRU has a vote at the AGM.  Voting rights for Youth will be established via the creation of the Youth Constitution amendments.

We’ll take nominations for 7 days post this AGM in addition to the following:
· Knute Knutson
· Micole Matyas

6.5
ARU Disciplinary Committee Expansion [Jeremy Cochran]

Proposal

To support the inclusion of youth rugby, the ARU DC will increase from 3 to 5 members.  All other aspects remain the same (i.e. ARU VP is the Chair and the VP selects the 4 panel members).

Motion:  Move to vote

Submitted:  Paul Van Ballegooie
Seconded:  Ted Brandt
Pass  12/12
Discussion

It will still be the VP’s job to select his team.

7.0
2010 League Structure and Schedule

Determine the composition of our DII, DIII and Associate Tiers.

Determine the playing schedule.

In 2008, it was the following:

DII:  Tempe, Red Mountain, Gilbert, Old Pueblo, Scottsdale, 

DIII:  Phoenix, Camelback, Magpies, Sin City, Northern Arizona, Yuma.

Associate:  Prescott, UofA, Thunderbird, Storm.

7.1
Phoenix request to move to DII [Dan Cobin]

Proposal

Phoenix wish to move back up to DII after 2 seasons in DIII.  Numbers are good, the club had a 10-0 season, we’re ready to step back up to DII.

Motion:  Move to vote

Submitted:  Paul Van Ballegooie
Seconded:  Jeff Gallegos
Pass  12/12
7.2
ASU Developmental Squad request admission as Associate Members [Ian Gregor]

Proposal

Arizona State University Developmental Squad

Club Members for Arizona State University RFC (27343)   

Jersey Colors:  Maroon, Gold and White 

Position

Name


Contact
President

Augie Steinbeck
president@asurfc.com

Vice President

Seger Weisberg
vp@asurfc.com

Treasurer

Zach Bahl

treasurer@asurfc.com

Secretary

Taylor Lombardi
secretary@asurfc.com

15 Players

346798
Ryan Adams

422385
Matthew Baehr

422040
Brian A Ivey

359722
Daniel McCoy

388016
Stuart Victor Crookes

447450
Ross A Yip

314748
Albert Schweitzer

314750
Harold Schweitzer

347283
Cody Plepel

422167
Carlos Mondragon

433910
Robert Alan Queen

431882
Zachary Nipp

317510
Steve Eckhardt

430570
Sean Butler

423519
Peter Hawley

422330
Allen Mark Meserve

Proposed Home Field 

SRC at ASU Tempe

Motion:  Move to vote

Submitted:  Paul van Ballegooie
Seconded:  Dilly Silva
Pass  12/12
7.3
Tucson Magpies request to add a U-19 team at the Associate status [John Rouff]

Proposal

Tucson Magpies request to add a U-19 team at the Associate status because it may not have the strength in numbers to field a full squad for an entire season.

Motion:  Move to vote

Submitted:  Paul van Ballegooie

Seconded:  Jeff Gallegos
Pass  12/12
7.4
Arizona Hurricanes request admission to DIII [Joe Tuiteleleapaga]

Proposal

Club Name: Arizona Hurricanes

Club Officers (name, email, phone). 

President: Joseph Tuiteleleapaga,  joe9@cox.net, 623-810-3092 

Vice President: Iloilo Teutupe, iloilo_teutupe@yahoo.com, 623-980-8423

Treasurer: Finauga Pauga, 602-370-8781

Secretary: Teejay Tuvalu, 480-358-8463

Uniform 

Home: Blue, White, and Red

Away: Blue with Stripes, and White

Roster list of at least 15 players: 


Last Name
First Name

1
Clayton
Josh

2
Esera

Esera

3
Iosefo

Chris

4
Lauano

Tui 

5
Luamanu
Rodriquez

6
Martin

Iosefo

7
Raising
Jordan

8
Sefo

Lisati

9
Setefano
Peter

10
Setefano
Falaniko

11
Taefu

Adrian 

12
Teutupe
Popaia 

13
Teutupe
Iloilo 

14
Tuvalu

TJ

15
Vito

Mathew
Motion:  Move to vote

Submitted:  Dan Cobin
Seconded:  Paul van Ballegooie
Pass  11/12
Discussion

New Club proposes to form on the north-west side of the Phoenix metro area.  This club proposes to be a full time club playing in DIII.  As per requirements, in their first year they would be on Associate status and playing the Associate schedule.

7.5A
New Structure for ARU Divisions adding DI [JB Schonwald, Rob Speers, Al Weber]

Proposal

Introduce a DI division and rearrange the structure of the teams in the Union to the following, pending the approvals of 7.1-7.4:

DI:  Tempe, Red Mountain, Gilbert, Old Pueblo.

DII:  Scottsdale, Phoenix, Magpies, Sin City.

DIII: Camelback, Northern Arizona, Yuma, Thunderbird.

Associate: UofA III, Prescott, Storm, ASU III, Hurricanes.

Require B-side games to be mandatory for DI and DII play.  If a team can not play a B-side game to the mutual satisfaction of their opponent, including duration of game and number of players, they then forfeit that B-side game.

Now that we have a formal structure of 3 tiers and we need to lock in 4 clubs in DI and DII for scheduling purposes, introduce a formal promotion and relegation system so that lower division teams have a mechanism to be able to get better and rise up in the Division structure.

Promotion/Relegation:  At the completion of the league season, the team that finishes first in the lower division has the first right of refusal to accept the promotion to the next higher division or to choose to stay in their division.  If they choose to accept promotion, the lowest team of the next higher division is relegated.  Next, if that lower team chooses to stay in their division, the team that finishes at the bottom of the next higher division has the second right of refusal to elect to stay in that division or choose to relegate themselves to the next lower division.  If this second team chooses to relegate downwards, the winning team of that lower division must accept the promotion.  Appeals to the promotion/relegation system shall be heard at the AGM and the Members shall vote on the proper structure of the Divisions for the upcoming season.

Motion:  Move to vote – no vote
Discussion:  

There’s been a few discussions on this, and this is a structure that could make sense.  It meets the minimum requirement of a Club getting 6 games in its division to qualify for playoffs.

The bottom line is taking a step to improve the level of rugby in our LAU.  By creating a DI division we eliminate costs of traveling interstate to another LAU that has DI and we can stay as our own entity within the PCRFU.

It doesn’t mean that everyone all of a sudden got better overnight, but within any league of a set of teams, the ability of those teams falls onto a bell curve.  Where does the bottom of the DI bell curve overlap the top of the DII bell curve?  Last year Red Mtn prob would have beaten most DI teams.  When it comes to the playoffs, it is a fair bet that in the first couple of years our representative teams will probably lose their Saturday games.  But, they will get better from competing against better teams.

We also recognize that good players are being developed here in the ARU but are leaving to seek a higher level of play, and perhaps more national exposure, at other leagues that offer DI or Super League.  Tempe most notably has had a few players leave over the years.

We have analyzed various hybrid options, for example establishing a single DI team (aka our Select side) that draws a player pool from all the LAU clubs, but each of these options has larger flaws than the moving the 4 teams to DI option.  For example, having to create a whole new club infrastructure and administration, and getting individual clubs to overcome internal loyalties for retaining players during their own league season.

Moving between divisions would still take place according to current Constitutional requirements.

As an example, based on how teams finished last year, the league season could look like this:

Division 1:

Tempe:       
6 games vs. D1 teams, 4 game vs. D2 teams,  = 10 games

Red Mtn:   
6 games vs. D1 teams, 4 game vs. D2 teams,  = 10 games

Gilbert:      
6 games vs. D1 teams, 4 game vs. D2 teams,  = 10 games

Old Pueblo:
6 games vs. D1 teams, 4 game vs. D2 teams,  = 10 games

Division 2:

Scottsdale:   
6 games vs. D2 teams, 4 game vs. D1 A teams,  = 10 games

Phoenix:       
6 games vs. D2 teams, 4 game vs. D1 A teams  = 10 games

Sin City:       
6 games vs. D2 teams, 4 game vs. D1 A teams, = 10 games

Magpies:      
6 games vs. D2 teams, 4 game vs. D1 A teams, = 10 games

Division 3:

Camelback: 
6 games vs. D3 teams, 4 games vs. Associates, = 10 games

N. Arizona: 
6 games vs. D3 teams, 4 games vs. Associates = 10 games

Yuma:          
6 games vs. D3 teams, 4 games vs. Associates = 10 games

T-bird:          
6 games vs. D3 teams, 2 games vs UofA, 2 games vs. Hurricanes = 10 games

Associate Members

U of A III: 
6 games vs. College teams = 6 games

Prescott: 
6 games vs. College teams, 4 games vs Storm, Hurricanes = 10 games

ASU III:
6 games vs. College teams, 4 games vs Storm, Hurricanes = 10 games

Hurricanes:
6 games vs. ASU III, Prescott, Storm, 2 games vs TBird = 8 games

Storm:          
6 games vs. ASU III, Prescott, Hurricanes = 6 games

* Note:  UofA is restricted to only playing College teams.

7.5B
New Structure for ARU Divisions – One DI Team [Ted Brandt]

Proposal

1st: Form a single D1 side. Think super 14. All AZ/Sin City clubs provide players for this rep side. D1 club can be run by union elected staff. Selections would be made in the Fall and allow for a player pool to feed this team. This allows top players to compete at top levels and top coaches to get better experience. Players not selected for that week’s game may return to play for their club. Games will be invite/friendly the first year, to prove we can do it, then petition to play in SoCal, or other union the following year, with the ultimate goal of being a super league team.  A percentage of the Union budget would contribute to the running of the club. ALL clubs would contribute Monies. Games can be played at night in order to draw crowds and support. Extra money can be made here.

2nd: Everybody else moves to D2, associates are exempt, but encouraged.

3rd: The league restructures into 3 pools. Each pool plays home and away matches within the pool. Think Heineken cup. Two top seeds in each pool and one long travel team (Yuma, Sin City, Flag) Associate teams are included in these pools, but not expected to field second sides. Pool winners then play round robin tournament to figure winner/playoff seed.

Motion:  Move to vote – no vote
Discussion

This allows for competition, allows for weekend warriors, slows players from jumping teams every year, puts us on the map as a national rugby power, and most importantly: It gives us a common goal and common team to be proud of. Let's take our best talent, put them together and let them beat everybody else in the country. When those guys are done with D1, they'll come back to their club, because they never really left, and they'll make our D2 clubs better.

7.5C
New Structure for ARU Divisions – All in DI [Paul Van Ballegooie]

Proposal

Move all teams to Division 1 and increase the amount of games to 12-16.  Also some clubs have enough for 2 teams can do so.  Have all teams play a round robin , then the top 4 teams have a play off to see who wins the number 1 position e.g. super 14.  Don't have teams play 2 games like the present system. Have enough games to get everyone playing often enough to keep their interest.
Motion:  Move to vote – no vote
Discussion

Paul:  I believe this would strengthen the clubs and the league.  Help strengthen our union enough to get a super league team.  If a stronger team is playing a weaker team then the stronger side can field some of their mix some of their less experienced players with some of their experienced players, and rest some who may need it.
Matt Squires:  Each team in this union has a responsibility to do whatever it takes to help the AZ Union succeed, grow and flourish in USA Rugby. The only way we can do this, is be moving our entire union up to DI in the next coming years.  AZ is a great state to live in and we would be able to attract top talent here, year over year, if we were able to sell DI rugby to players looking for a temporary place to call home and play some great rugby in a great union.

7.6
North/South Select Side matches [John Rouff]

Proposal

Create North/South Select side teams and schedule a game or games to be played in fall.  North would include Phoenix area up to Sin City and the South would include Yuma to Tucson.

Or, rebuild the Select Side and play invitationals, for example at the WWRF.  Select Side Coach will coordinate with ARU President.

All agreed to pursue this as a good tool for exposing our elite players to higher levels of competition.
8.0
Items for Discussion
8.1
2009 Coaching Clinic [Rob Speers]

Discussion

Does the membership want the ARU to get another coaching clinic hosted in Phoenix in the fall?  The deadline for submission is June 30.  If we are all agreed and everyone will send people to support the event, we will submit to host both levels again.

One requirement of the clinic that was not well met last year was the host has to provide live bodies for the attendees to practice coaching drills with.  We need at least the local Phoenix area clubs to commit to providing players.  This commitment needs to come now at the AGM.

We will have one!

9.0
Other items
· Al Weber, U-19 Select Side Coach, acknowledged the support of the ARU and the member clubs and thank you all very much.  The kids will remember it for a long time.

Meeting closed 2:50 pm.
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RUGBY FEST




INFORMATION: 2009 Wild West Rugby Fest, Saturday December 5th
· Entry fee is $425.00 per team.  First come/first served and we take only full payments/no deposits.  Keep in mind we were sold out last year by Labor Day.
· One day only for all teams (no more Sunday rugby).

· Scottsdale Sports Complex (this will be our 4th year in a row there).

· Captains meeting will be at Scottsdale Sports Complex at 7:00 pm Friday, December 4th if we can line up a match for that evening.  Otherwise we will announce where it will be.  We would like a competitive match for that evening and we plan to let the teams play free there that night (turn-key with the fields lined, posts up, flags, rope, lights and we will supply a referee).

· Brackets: social men, competitive men, old boys/35 & 40’s, women.

· Format for social is 3 games, no more no less (20 minute halves).

· Format for men’s competitive is single elimination playoff in which all teams are seeded.

· Format for women’s bracket is top half of number entered will play single elimination playoff.

· Competitive rosters in playoffs are limited to 22 and cannot be altered.

· Keep in mind that since we are now a one day event we plan to start at 8:00 am and end with playoff games under the lights (women at 6:00 and men at 7:00 pm).  This will be great for spectators.

· Playoff halves are undecided but the finals will be at least 30 minute halves.

· In accordance with the laws of USARFU all players must be cipped in order to participate in the tournament.

· Also trophies, food/beverage, medical on hand, masseuse, T-Shirts, & International Athletic for all your rugby needs. www.iarugby.com 

For more information, please contact, Joe Freedman, joefreedman1@gmail.com
