ARIZONA RUGBY UNION

ANNUAL GENERAL MEETING 2008
MINUTES
Location: 
Phoenix Elks Lodge 



Date:
Saturday June 28th, 2008


14424 N. 32nd St, Phoenix, 85032

Time:
10:00 am
Attendees

	Voting Members
	Executive

	Camelback – Dilly Silva
	President – JB Schonwald

	Cave Creek Critters – Damon Hole
	Vice-President – Steve Parli

	Gilbert – Paul Van Ballegooie
	Treasurer – Tim Moran

	NA – JB Schonwald (Proxy)
	Secretary – Rob Speers

	Old Pueblo – Rob Speers (Proxy)
	

	Phoenix – Bob Pasley
	Other

	Red Mountain – Matt Squires
	AZ Referee Society – Sam Merrill

	Scottsdale – Ted Brandt
	Select Side Coach – Al Weber

	Sin City – Bruce Tolley
	Prescott – absent

	Tempe – Hal Morgan
	Thunderbird –  Mike Santee

	Tucson Magpies – John Rouff
	Yuma – absent

	AZ Youth Rugby – Adam Schwartz
	University of Arizona – Mike Bennett

	
	Phoenix Storm – Mike Garver


Other representatives of the Member Clubs were also present.

Agenda

1.0
General state of the Union [JB Schonwald]

· Congratulations to Red Mtn for winning DII and Camelback for winning DIII.
· Special congratulations to Red Mtn for winning the National DII.  The first national championship for Arizona.

· Focus on youth is a strength for the growth of our Union.  It needs to continue.

1.1  WWRF and ITTs [Joe Freedman]

· Dec 6-7, 2008
· Social Teams (5 brackets) on 6th.  Competitive on 6th and 7th.  Red Mtn and Tempe on opposite sides of the bracket.

· Trying to bring in a regional tournament/territory challenge – ITT is probably getting cancelled.

1.2  Aflac Presentation [JB Schonwald]

· Disability and accident insurance.
· Looking to partner with AZ Youth Rugby – sponsorship funding.  Details to be worked out with ARU and AYR Execs.
1.3  Arizona Youth Rugby Report [Adam Schwartz}

· A year of great change.  2 new clubs, one club folded.  We need more teams and more people to get involved.  We need people to administer and coach teams.  The future of the game is with the kids.

· Took a team to Denver for the annual tournament.  Improved this year to 2-2 this year.  Played well against the 3-time defending champions.
· USA Rugby is promoting a U-20 level ITT program.  They want the Eagles to be competitive and it starts with youth.

· [Paul]  Deuce Latui, Gilbert Pres and Arizona Cardinals player, wants to get involved with promoting youth rugby.  Paul will coordinate with Adam, John.

2.0
Pacific Coast Feedback [JB Schonwald]

· PCRFU AGM is in August.  We’ll know more about ITT situation then and make a plan for Select Side, etc.
· Moving forward, USA Rugby is mandating all coaches for a National Playoff team are at least Level I certified.  We need to look at bringing a clinic to AZ.

· 7s Pac Coast Qualifier will come to Flagstaff in 2009.

· 15s PCRFU playoffs due to AZ in 2009.

3.0  2007 Budget Review and 2008  Budget Proposal [Tim Moran/Rob Speers]

3.1  Current balance

· Rebuilt all the receipts from ‘04/’05 to get the 501c3 status.  We’ll lose that in August as receipts from Hugo’s checkbook are missing.  Moran will refile after August.
· Moran has put in $3k personally in the goal to get to $15k in 5 yrs.  We are at $13.7k.  We lose about $200/year.

· Sin City gave their 10% to ARU from their fundraising event at Nascar this year.  Moran rolled it over to their annual dues.

· Moran is going to buy merchandise with logos to represent the ARU and AYR.  Will be available on the website.  Buying it through International Athletic (PCRFU uses IA too).

· Website – merchandise, temporary insurance.  Moran will put any commission back to the Union.  Expense Reimbursement forms will be put onto the website too.

· General tip:  Sponsors need to see a return on their investment.  Send them a photo of the championship trophy, send them a jersey, etc, they will give more money.

3.2  Review 2007 budget and propose 2008 budget

· Last year’s budget projected an income of $14,500 and expenses of $14,975.  Actual figures were income of $12,250 and expenses of $12,445 (-$195).

Projected Budget for 2008 is as follows

	Income
	
	
	Expenses
	

	12 Full Clubs @ $1000 ea
	$12,000
	
	ARRS (16 clubs @ $225 ea)
	$3,600

	4 Associate Clubs @ $500 ea
	$2,000
	
	Playoff Support ($500 per leg)
	$2,500

	Player participation in Select Side (25 @ $200 ea)
	$5,000
	
	Cougars Select Side
	$9,000

	
	
	
	Bobcats U-19 Support
	$1000

	
	
	
	PCRFU AGM Expenses
	$500

	
	
	
	AGM Expenses
	$300

	
	
	
	Website Hosting
	$300

	
	
	
	Banking Expenses
	$100

	
	
	
	
	

	
	$19,000
	
	
	$17,300


4.0  Referees Report  [Adam Schwartz for Sam Merrill]

The DII, DIII and Associate leagues this season produced the following:

-  1 suspension for stomping on a player’s head.

-  4 Red cards; 3 of them for punching, 1 for touching the referee.

-  29 yellow cards; 4 for punching related, 13 for dangerous play, 10 for professional fouls and repeated infringements, 1 for retaliation, 1 for referee backchat.

By Club:

-  Gilbert: 1 suspension, 2 red, 9 yellow.

-  Magpies: 1 red, 2 yellow.

-  Thunderbird: 1 red, 1 yellow.

-  Tempe: 5 yellow.

-  Scottsdale:  3 yellow.

-  Phoenix:  2 yellow.

-  Red Mountain:  2 yellow.

-  Camelback:  2 yellow.

-  Sin City:  2 yellow.

-  Phoenix Storm:  1 yellow.

· ARRS would like to promote an ARU Code of Conduct, authored by Kevin McCaslin and Sam.  This is a document of Rugby Ethics and Sportsmanship and will be signed by every player.  More details of specific items that require voting for in Section 6.1.7.

Formalization of the competitive system for Arizona Rugby Union

It is important we as a community recognize the interdependence of our members; players, referees, administrators, coaches, team management, sponsors, fans, family.  Each member is a stake holder in our community some individuals participating as members in multiple fashion others specifically maintain a singular role.  The unifying fact is the on field competition which lasts for up to 80 minutes.  My recommendations are directed at improving each member’s circumstance for the 80 minute period which in turn will reflect and improve the overall community and by extension the broader communities in which we interact.  

There is no doubt Arizona produces a positive and remarkable brand of rugby.  We represent in our Union and our teams every level excluding age grade women.  Increasing, expanding and improving the playing community are my only goals – the players are the genesis of all other ‘members’ in our community.  By expanding and improving the player pool with these very simple and easily enacted elements every player and by definition every other member (coach, management, family, sponsor, referee and fan) will have a better, happier, safer, more fulfilling experience participating in the sport of rugby.  

Recommendations

1.
Player ID Cards

2.
Document of Rugby Ethics and Sportsmanship

3.
Certified Coach

4.
Team Manager

5.
Referee Liason

6.
Video every match – league or not – by Home Team

7.
B side matches before A side matches

8.
Red Crossed Trained individual at the field for every team

9.
Pre-season Team Meeting for every club residing in Arizona by ARRS/ARU

10.
Green designated as REFEREE color - perpetually 

1. The first element to be considered before we increase the player pool; we must know who is playing rugby in our Union.  Every player whether visiting, member of another Territory  or a permanent resident and a full member of the ARU will have certification of CIPP and a photo copy of an approved ID.  Examples may be military ID, student ID, drivers license, Arizona ID card, passport or similar.  The photo copy will be of the original and include name and photo of the individual.  In this way a visitor could simply provide a ‘record’ of his or her identity; there should be no excuse for not identifying all participants in any given game.  

2. The document of rugby ethics and sportsmanship can be drafted from existing documents borrowed from a multitude of sources – most notably “common sense.”  Many countries have exercised the decision to produce similar documents; NZ provides an actual pamphlet which outlines sportsmanship, positive and expected behaviors from players, coaches and fans alike.  It also includes methods for reporting ‘abuses’ and the policy of the NZRU for swift and lasting action against individuals - participants  or not - who merit sanctions.  The pamphlet is commonly provided at all matches to all onlookers.  

A similar document would be provided and required to be read and signed by all ‘team members’ before the first match at the start of the season.  This would be kept on file and it would acknowledge the signers agreement with our bylaws, rules of behavior, code of ethics, etc.  By the way all team management and referees would also provide signed copies.  

A committee could be formed which would research and provide a succinct but comprehensive document for ratification by late August 08.

3. Every team playing matches in the ‘realm’ of Arizona is required to have on staff at least one coach with the most basic USARFU certification.  Our goal should be to have as many and as highly certified coaches as possible for all teams.  A time limit would be provided and provision if a coach left a club for either a new coach to be found or trained.  The certified coach need not be the ‘head’ coach but must be listed and CIPP’d with the team.  

The reason should be obvious, better coaches provide better rugby.  The USA has invested massive resources in the USA coaching system and the ARU much like the referee clinics could provide classes and possibly our own ARU instructors someday.  We should require this for safety of all players if for no other reason.  

4. Every team shall provide a Team Manager who by definition will be available at all times by ARU officials and other ‘members’ and if not a suitable replacement will be nominated for whatever term – and notification to all ARU officials will be immediate.  Failure will result in forfeiture of a league season and non-entry into any ARU sanctioned event or tournament.  Again, common sense should apply, we as a community need to know who the responsible party is at all times.  Also, providing a ‘face’ to a team will facilitate the positive elements of our sport.  It will allow direct and meaningful communication and the ARU to quickly disseminate information throughout our Union.  
5.  Each team needs to designate a Referee Liason (who could be the team manager) whose duties are to contact the referee one week prior to the match, greet the ref at the pitch to explain about the pitch, restrooms, water and after match party, and give the ref the $30 match fee.  This was introduced at the 2007 AGM and needs to be committed to by each Club.
6. Every game played in Arizona excluding tournaments shall be video taped by the HOME team.  The ARU suggests both teams HOME and AWAY tape every match.  The games would be kept for a period of time – suggestion two weeks – and provided by request to any ARU official or ARRS official.  Again failure would be forfeiture by the HOME team if victorious or forfeiture of their next winning match.  

7. ARU must insist that all B matches are played before A matches.  Please remember the purpose of all of these elements is “expanding and improving the player pool with these very simple and easily enacted elements every player and by definition every other member (coach, management, family, sponsor, referee and fan) will have a better, happier, safer, more fulfilling experience participating in the sport of rugby.”  The rhythm of rugby as many of us have experienced is a natural build throughout a match day. 

8. General safety and providing a more responsive team platform.  Safety and sportsmanship go hand in hand.  While we should not expect ‘paramedics’ the basic information should prove valuable to all community members.  

9. Before each season an ARU official(s) and a senior rep from the ARRS would visit with each member, associate and team residing in Arizona to review code of ethics, standards of play and Law changes.  The idea is to provide direct communication from the Union administration to each member.  This meeting would not be with Team Administration but the team members.  Hopefully this type of interaction will foster better understanding, communication and common goals.  

The focus would not be on Law or application except in the broadest terms.  Additional referee sessions could be provided at request of teams.  

10. Traditionally in Arizona “GREEN” has been the referee color.  ARRS requests that this color be reserved permanently for referees.  The reason is two fold; just like any team it is important finically and logistically for the referees to maintain minimal kit requirements.  This will also facilitate a ‘team’ atmosphere among our officials which is important for the second reason.  A clear and unambiguous identity will assist in the short and long term in developing a culture which under our code of ethics recognizes referees for what they are – individuals designated by the Union to officiate league and non-league matches.  It will assist in the long term in recruitment of officials and facilitate in developing a homogenous corps of referees.  

With a large contingent of youth entering our Union either from established U-19 programs or general recruitment we are all concerned that the values we have enjoyed and expected from our sport are continued.  In our culture dominated by many sports very unlike rugby in spirit and comradeship we are right to be motivated to ensure each player new or old learns and benefits from the ‘spirit of rugby.’  There is no other sport in the world like our game – it is based at the heart on two teams striving through positive play to score more points.  Our referees in some ways participate – a unique game value – in facilitating the teams’ objectives, but not to the exclusion of a fair contest.  The referee in many ways isn’t present to identify ‘wrongs’ but to provide the impetus – through prevention, communication and application – of continuation of play.  Advantage is ever present in our minds as we play our game.

None of the suggestions, except the coaching element, will cost additional monies.  Every point is made to provide a safer and more enjoyable match time to our players which in turn will grow our player pool.  A safer and expanding player pool will benefit each member element; referees - more referees, safer, more secure work environment, a broader and more diverse referee corps and more enthusiastic game learners as referees which with equipped coaching will foster communication which benefits will be clear on the field; coaches and management – will benefit from larger playing pools and with developing referees, hopefully a more fulfilling and beneficial work environment; sponsors – clearly a user friendly, family friendly, safe positive environment with an expanding, diverse and attractive base will only benefit and attract sponsors; fans – friendly, safe, open and better rugby will surely develop the broader element we need to grow our game; and finally families – families of all key members will enjoy and benefit form a better and developing player environment.  Our game will, if not die, fail to succeed if we do not do more on and off the field to attract the families which allow us to participate in such a great sport.  

5.0.
ARU Executive elections:  Vice President and Treasurer.

5.1  Vice President - incumbent Steve Parli, standing for re-election again.

Nominations:  Jeremy Cochran

Voting:  Steve (2), Jeremy (8).

The VP for 2008-2010 is:  Jeremy Cochran
5.2  Treasurer – incumbent Tim Moran, standing for re-election again.

Nominations:  none.
Elected unopposed.

5.3  Disciplinary Committee – incumbents:  Jeremy Cochran, Phil Klevorick


Nominations:  Steve Parli
2008/2009 DC is Steve Parli, Phil Klevorick.
5.4  2008 Select Side Coach for Senior & Youth – incumbent Al Weber, standing for re-election again.

Nominations:  none.
Elected unopposed.

6.1
Updates to By-Laws and Policies/Procedures [Rob Speers]

6.1.1
Section 9.  Application For Membership.

Proposal

Replace the existing:

The application shall contain the names and addresses of the officers of the club and details of any scheduled matches.  The nature of membership of the club should also be described.  If the club plans to play a regular schedule, then it will become a temporary member on probation for the Union.  

With the new:

The application shall contain at a minimum the proposed Club name; names and addresses of the elected Officers of the Club; description of home and away playing uniform; evidence of the Club’s current CIPP good standing with USA Rugby; and a roster of the names of at least 15 people who intend to play for the club in the upcoming league season.  Additional information such as proposed club sponsors and home pitch is requested but not mandatory.  

The nature of the membership shall be described, whether the Club intends to be a Full or Associate member.  In the Club’s first league season, it will be a temporary member on probation for the Union and will play on the Associate schedule.

Motion:  Update Section 9 as described.
Submitted:  Schwartz
Seconded:  Morgan
Pass  12-0.
Discussion

The purpose of these additions is to increase the due diligence required by any organization that wishes to enter the ARU and make a serious attempt at fielding a team.

6.1.2
Section 13.4.  Select Side Play

Proposal

Add the following:

Each player that is selected to the final squad for the season is required to pay a $200 match fee to the Union.  Players will not be allowed to play for the Select Side in a scheduled fixture until their match fee is received by the Union.

Motion:  Update Section 13.4 as described.
Submitted:  Squires
Seconded:  Morgan
Pass  11-0 (AYR abstain).
Discussion

The purpose of this addition is to remove the issues we have had in previous years whereby the Union or Select Side officials have to chase down players after the event for their match payments.  This is simply a pay before you play system.

6.1.3
Section 16.1  Determining League Winner [Jeremy Cochran]
Proposal

Replace the existing language of separating tied teams with the following:

To separate tied teams, the following system will be used:

Two Team Tie:

1. The best overall record (winning percentage) will be declared the winner.

2. If equal then that team that has accumulated best league points differential (for and against) in league matches against the team with whom they are tied will be declared the winner.

3. If tied then the team that scored the most tries in the match between the two teams.

4. If equal then a coin toss will determine the winner.

Three or More Teams Tie:

1. The best overall record (winning percentage) will be declared the winner.

2. If equal then the best league points differential (for and against) in league matches among the principals of the matches between the teams.

3. If tied then the team that scored the most tries in the matches between the principle teams.

4. If equal then a coin toss will determine the winner.

Motion:  Update Section 16.1 as described.
Submitted:  Pasley
Seconded:  Tolley
Pass  10-1 (AYR abstain).
Discussion

As it stands now Wins and Losses (Record) mean nothing in the ARU. It is not used as a tie-breaker in determining the winner of a division, yet a coin toss is.

A few years ago, there was much debate over using overall record or the point system for the primary factor in determining a winner. Prior to this, the point system was put into place and used as the first tie-breaker if teams had the same record etc. A few years later, it was then proposed at the AGM to use the point system as the overall deciding factor.  

I vowed to Matt Dallow that I would not try to get overall record as the primary deciding factor.  However, I do feel that it should be the first step in the tie-breaker process!!

6.1.4
Forfeiting Matches [Phil Klevorick]

Proposal

Addition to Section 12  Subscriptions.

Each club needs to post a $500 bond annually, payable to the Union.  If a team cancels without just cause within 24 hrs of the commencement of the match, $250 should be provided to the host club, the Referee Society will be reimbursed for any out of pocket costs and the rest will go to the Union.  In addition, the Union will consider additional sanctions, for example placing this team on probation.
Motion:  Move to vote
Submitted:  Ballegooie
Seconded:  Cochran
Fail  1-10 (AYR abstain).
Discussion

Yuma got shorted 3 games this season due to last minute cancellations and as such was reimbursed 50% of their annual dues.  This is not fair to a fledgling club trying to grow a player base.  3 core elements for Clubs to consider:

1)  Rugby spirit and conduct

2)  Leadership on/off the pitch

3)  Accountability of one's actions

· Are the teams that aren’t showing up going to have the money?

· Let’s reconsider different ways of incenting Clubs to turn up and play rather than taking $500 from them at the start of the year in a bond.

6.1.5
DIII B Side Matches [Bruce Tolley]

Proposal

Addition to Section 13 General Policies.

For ARU National DIII league fixtures the visiting team will dictate whether a "B" side match is to be played and the format for the match.  The visiting team will be responsible for communicating to the home team 72 hrs in advance their intention to have a "B" side match and to arrange the officiating.
Motion:  Add to Section 13 as described.
Submitted:  Hole
Seconded:  Silva
Pass: 11-0  (AYR abstain).
Discussion

A couple of years ago, the Union decided to not enforce the requirement to play a "B" side match for 3rd Division Clubs.  That decision was based primarily on the USA Rugby standard of not requiring such a match of 3rd Division Clubs.  Prior to that decision, clubs played the "B" side with whatever numbers they had mustered, in the spirit of the game, to make sure that all players that had committed to the participating clubs had their opportunity to play.  It helped keep players active for these teams.

It is a fact that many 3rd Division Clubs cannot field a "B" side for all matches.  It is a fact that this is particularly true when they travel.  However, it is also evident that the lack of "B" side matches is detrimental to those same clubs and the Union as a whole, since we lose interested players because they don't have a chance to participate in a match with their club.  This impedes the development of clubs trying to grow or to take their game to the next level particularly when such players travel.

Historically, the home team has numbers, and based on the discussion above we should expect that most 3rd Division clubs will not travel strong enough to be forced to play the 2nd match.  However, when a team does travel strong enough for a "B" side match, it should not be denied and the home team should be forced to play such a match.  Morale of new players, so critical to the health of the Union as a whole, is absolutely determined by their ability to participate.  
6.1.6
Relegation and Promotion [Joe Freedman]

Proposal

The winner of D-3 (AZ) moves up at the start of the next season to D-2 (AZ), and the team that comes in last in D-2 (AZ) moves down to D-3 (AZ).  Effective immediately for this coming season, 2008/09.

Motion:  Move to vote.
Submitted:  Silva
Seconded:  Hole
Fail  1-10 (AYR abstain).
Discussion

It's not fair to hang around D-3 if you win it and you’re pretty good to just keep trying to do better in the playoffs every year and on the other side of the coin if you come in last in D-2 you just are not qualified to stay up.  We want to support D-2 as our top tier and make sure they get 10 games.
· This will replace the existing section 16.3 in the Constitution.

· This language will place handcuffs on the Union.  The current language allows the Union latitude to make a decision at the AGM that benefits the Union as a whole.

6.1.7
ARU Code of Operation [Kevin McCaslin]

Proposal

Add new 13.x Arizona Union Code of Operation to Section 13 General Policies.

1.  Document of Rugby Ethics and Sportsmanship – pass: 11-0
2.  Pre-Season ARRS/ ARU/ Club conferences for every Club in DII, DIII, Associate. – pass: 10-1
3.  Certified Coach and Designated Team Manager – fail: 3-8
4.  Red Cross trained individual at a minimum at every match – pass: 8-3
5.  Player ID Cards – pass: 11-0
6.  Video every match by Home Team – fail: 3-8
7.  B Side before A side – fail: 2-9
8.  Reserve a jersey color for referees (no teams can use) – pass: 11-0 (color TBD)
Motion:  8 items voted on separately.
Submitted:  Brandt
Seconded:  Tolley
Pass/Fail:  See individual results.
Discussion

We would like to focus on our growth as a Union and how rugby fits into that.  We really don’t care what the rest of the country is doing – we care about Arizona rugby. We think the proof is in the pudding we have a good brand of rugby here with several teams pushing the regional and/or national envelope in Mens and Womens rugby.  We also have a burgeoning U-19 program(s) which we all need to nurture.  Every rugby participant is a positive for our community and sport.
We need to step through a window together; we participate in a competitive sport – competitive and physical, and we need to recognize where competition begins and ends.  We haven’t been very successful at this and we believe it is the root of our obstacles.  Just as there are a few criminals there are a few leaders … being a leader has its privileges and it should also have its responsibilities. 

These are contract points we are going to push for and insist upon as our Union moves forward (discussed in totality in Section 4, Referee Report):

1. We must define competition where and when; competition occurs on the field.  The quality of teams we have we must demand certain compliance.  Written and signed documents of competition, sportsmanship and behavior – signed by every player, coach, team member.  Similar documents provided to fans.  Clubs need to be responsible for their fans’ behavior.
2. Each year, every club will receive a pre- year indoctrination by referee and union official.  Not so much on tackle / ruck (but that can be covered) but more about behavior and language and what is expected.

3. Every team to compete for a league championship must have a coach certified at the minimum USA training level (I believe Level I currently) and a designated Team Manager responsible for all aspects of team activity and 24 hour contact point.  Team managers will personally be responsible for behavior of their respective teams.  

4. At least 1 individual with Red Cross “life saving” training at every match.

5. Player ID cards must become mandatory – visiting players must have either a copy of driver’s license or passport.  Teams should have a binder of CIPP list and photo identification.  It is mandatory to attend any playoffs.
6. Every match must be video recorded by the home team and access given to the Union at the Union request. 

7. B side matches before A side matches – this will cut down remarkably on poor behavior.  This is a necessary step.

8. Referees to wear a color (to be named later by ARRS) that no teams can wear – we must recognize and respect referees.  One way to do this is for our community to universally recognize who is a referee.  Players to be taught from the earliest start what rugby ‘ethics’ are about.   

· Sin City has green, so reserving green is not acceptable.

6.2
Updates to the Disciplinary Guidelines [Rob Speers]

Proposal

Insert new Section 5.3 Penalties for Specific Actions and Delete Section 5.6 – Other Matters.
5.3.1.
A Player who commits assault, before start of play, or after play is completed (ie outside the two 40 min halves of playing time); shall be assessed a life ban from the Arizona Rugby Union.

Motion:  Move to vote.
Submitted:  Brandt
Seconded:  Morgan 
Pass:  10-1
5.3.2.
A Player who commits assault by kicking, punching or head butt or similar and connects during the course of play before whistle; can be assessed a 1 year ban to the end of the next scheduled league season (July 1st) from the Arizona Rugby Union.

Motion:  Move to vote.
Submitted:  Ballegooie
Seconded:  Squires
Pass:  9-2
5.3.3.
A Player who attempts to commit dangerous play as in point 2 above, deemed as such by the referee; shall be suspended for the next two (2) scheduled matches played by his/her club, or two (2) weeks, whichever is the longer period of time.

Motion:  Move to vote.
Submitted:  Brandt
Seconded:  Hole
Pass:  8-3
5.3.4.
A Player who commits dangerous play as described by Law and receives a red card; shall be suspended for the next four (4) scheduled matches played by his/her club, or four (4) weeks, whichever is the longer period of time.

Motion:  Move to vote.
Submitted:  Silva
Seconded:  Hole
Fail:  3-8
5.3.5.
A Player who receives two yellow cards within a League season for violent offenses or dangerous play, deemed as such by the referee; shall be suspended for the next four (4) scheduled matches played by his/her club, or four (4) weeks, whichever is the longer period of time. 
Motion:  Move to vote.
Submitted:  Hole
Seconded:  Silva
Fail:  2-9
5.3.6.
A Player who commits dangerous play as described by Law and receives a yellow card; shall be suspended for the next two (2) scheduled matches played by his/her club, or two (2) weeks, whichever is the longer period of time.

Motion:  Move to vote.
Submitted:  Hole
Seconded:  Silva
Fail:  1-10
5.3.7.
A Player who receives 2 yellow cards within 3 matches for any reason; shall be suspended for the next one (1) scheduled match played by his/her club, or one (1) week, whichever is the longer period of time.

Motion:  Move to vote.
Submitted:  Squires
Seconded:  Morgan
Pass:  10-1
Discussion

These penalties have been developed as a joint effort of the ARRS and the ARU Executive.  These measures place stiffer penalties on yellow and red card infractions for violent foul play to help keep the bad seeds off the field, and increase the penalties for repeat offenders.  

In addition Clubs need to improve the level of self policing.  This year saw too many infractions for violent foul play.  One club currently has one player on a + 1 year suspension for fighting; another on a + 1 year suspension for stomping; and during the season the same Club collected 2 red cards for punching.  Refer to Section 4, Referee Report for the full breakdown of the disciplinary actions for the 2008 League season.

6.2.1
Updated Disciplinary Guidelines document [Rob Speers]

Proposal

Submitted for approval the Disciplinary Guidelines, updated to June 2008 (separate document) which includes the addition of the new Section 5.3 Penalties for Specific Actions, for the individual items passed in Section 6.2.

Motion:  Move to vote
Submitted:  Ballegooie
Seconded:  Hole
Pass  10-1
Discussion

n/a

7.1
Use of Thunderbird for League games.

The ARU will no longer schedule DII, DIII or Associate games at the Thunderbird field.  The schedule for the season will simply denote who the home team is.  If Men’s Clubs want to use the Thunderbird field, it is their responsibility to coordinate the activity through Arizona Youth Rugby.

7.2
Thunderbird Fees reconciliation to ARU.

From the 2007 AGM, the agreed Fee Schedule:  

i. Events: Each home team will pay $25 per game.  This fee covers cost for items like paint, maintenance of the shed, ropes, etc.  This obligation will be paid to the ARU who will then pass it through to Arizona Youth Rugby.  Arizona Youth Rugby will maintain a separate accounting of these funds.

ii. Non-Events:  Each home team using the field that day will pay $25 per game.  This obligation will be paid to the ARU who will then pay the T-Bird Club directly.  Arizona Youth Rugby will maintain a record of these funds.

Clubs and their dues are as follows:

Phoenix  -  3 games = $75

Red Mtn  -  3 games = $75

Tempe  -  2 games = $50

Camelback  -  2 games = $50

Cave Creek Critters  -  1 game = $25

7.3
Cave Creek Critters name change to North Valley Rugby Club.

Discussion

We wish to now be known as The North Valley Rugby Club.  Our mascot will be the Scorpions, and our club colors will no longer be red and teal, rather a jersey of grey, with black trim. 

There are many reasons for our desire to change the club name and look.  Our main goal is for marketing purposes.  Currently we just don’t have the strength in numbers to be as competitive as we would like, and we are hoping to grow this off season, and a name change would help add areas we would recruit from (not a lot of people in the Cave Creek area willing to play rugby).  Also, as many of you are aware, our club founder, Joe Freedman, left our club this past season.  He has registered that name with the state and owns the rights to it.  He has hopes of maybe starting a U-19 team in the future and would like to use the Cave Creek Critters name to do so.  And since he was the only member living in Cave Creek, we thought it would be best to get a name more appropriate to our true location. 

Please keep in mind that this is not a new club.  We had 27 players Cipp’d last year and hope to have at least 35-40 by the beginning of league play.  We have officers selected and are committed to making this club stronger than ever before.  It is our hopes that the union will grant us the name and color change for next season.
Motion:  Move to vote
Submitted:  Ballegooie
Seconded:  Silva
Pass  11-0
7.4
Yuma request move from Associate to DIII
Discussion

The Yuma Rugby Football Club would like to formally request to move from Associate to Division III status. We have secured a national sponsor and the club is solvent both financially and in numbers.

Motion:  Move to vote

Submitted:  Ballegooie

Seconded:  Morgan

Pass  10-1
7.5
Magpies request move from DII to DIII
Discussion

The Magpies would like to petition the league to move down to Division 3.  Our numbers have continued to dwindle the last couple years since moving up and this year looks to be no better.  While we struggled mightily with the idea of staying up, the B side game continues to be the primary issue.  Our numbers don't provide even close to two full sides (sometimes barely one), so our A side ends up playing two full games and throughout the season more guys become injured.
Motion:  Move to vote
Submitted:  Ballegooie
Seconded:  Silva
Pass  11-0
8.0
2009 League Structure and Schedule

Determine the composition of our DII, DIII and Associate Tiers.

Determine the playing schedule.

Based on 7.4 and 7.5 being approved, the Union will be:

DII:  Red Mountain, Tempe, Old Pueblo, Scottsdale, Gilbert.

DIII:  Camelback, Sin City, Phoenix, NA, North Valley (ex CCC), Yuma, Magpies.

Associate:  Prescott, UofA, Thunderbird, Storm.

League season will be Jan-April.

D2 schedule will provide 10 games.  D3 will provide 12 games. 

Motion:  Move to vote

Submitted:  Squires
Seconded:  Morgan
Pass:  11-0
Discussion

We had a lot of discussion via email leading up to the AGM.  Questions were raised about the Union’s ability to do a number of things, ranging from extending the season from Jan-Mar to Nov-Mar to provide more games; moving DII as a whole into DI; putting together a combined area team to represent Arizona in DI or even in Super League.

To achieve any of the DI or Super League initiatives will require a substantially higher level of funding (maybe up to $100k/season) and a deeper player base (e.g. a First 30) for the new Club.  It will also require the teams that make up our Union to unite together for the cause of providing the best players to the team (somewhat like an ongoing Select Side).  It will also require a group of committed administrators to run the Club with a long term vision to stay at that higher level.

The previous few years have seen Clubs set their own fall schedule (pre-season friendlies) and due to the current generally small size of Clubs in the ARU this has successfully enabled Clubs to manage their own degree of comfort with player injury and burnout that a long season can bring.  The fall season has been the timeframe for Clubs to have tournaments and Challenge matches (e.g. the Phoenix Cup).

This conversation builds on the proposal from Kevin McCaslin (13.x Arizona Union Code of Operation) for a higher standard of rugby in the ARU.  None of these initiatives will be easy and it will require every Club to be an active and engaged participant.

· Maintain an ongoing Select Side and send invites to SoCal DI teams and other higher grade teams that want to come and play our combined team in a series of friendlies in the Fall primarily and in the Spring.  This is a viable option to consider.
8.1
Union Fundraising opportunity [Paul Van Ballegooie]

· Deposit bond (comes from OZ, NZ) financial vehicle.  Condos in Las Vegas being built using this.  Paul is part of this, and can return $4000 to the Union out of the commission if someone wants to buy a condo.  Let him know if anyone is interested.
9.0
Other items.

· [Morgan]  Tempe is making a tour of SA in 2009.  30 man roster, competitive side.  Tempe hosted tour, but it’s a team representation of AZ.  World Social tournament, 16 hand picked teams.
· [Squires]  The National D2 Championship is a positive reflection on Arizona and the contribution of all to their success.
· [Parli]  OSW is looking for over 35s to go on tours and have some rugby related fun!  Contact Steve Parli.
Meeting adjourned:  3 pm.
Close
