ARIZONA RUGBY UNION

ANNUAL GENERAL MEETING 2007 
MINUTES - Final
Location:  
1802 E. Thomas Rd, Suite 12


Date:
Saturday June 2nd, 2007
Phoenix, AZ




Time:
10:00 am
Attendees

	Voting Members
	Executive

	Camelback – Dilly Silva
	President – Pieter Hugo

	Phoenix – Bob Pasley
	Vice-President – absent

	Old Pueblo – Rick Rupkey
	Treasurer – absent

	Red Mountain – Matt Dallow
	Secretary – Rob Speers

	Tempe – Brent Owen
	

	Sin City – Phil Klevorick
	Other

	Gilbert – Paul Van Ballegooie
	AZ Referee Society – Sam Merrill

	NA – Jeremey Cochran
	Select Side Coach - vacant

	Cave Creek Critters – Dan Allen
	Prescott – absent

	Scottsdale – Michael Cowled
	Thunderbird – David Baerveldt

	Tucson Magpies – John Merone
	Yuma – absent

	AZ Youth Rugby – Adam Schwartz
	University of Arizona - absent

	
	Phoenix Storm – Ted Rybka

	
	Ahwatukee – Jeff Williams (Pres)


Other representatives of the Member Clubs were also present.

Agenda

1.0
General state of the Union [Pieter Hugo]
· Congratulations to Red Mtn, 2nd year to National Championship.  5 yrs in a row to Sweet 16.
· Red Mtn were Div II Champions, Camelback were DIII Champions.

· Red and Yellow cards were a problem in the latter half of the season again.  Club leaders need to address and control.

ARU Select Side for 2007
Matt Dallow is stepping down as Coach.  This position is open and will be resolved post AGM.
2.0
Referee's Report [Sam Merrill]
· New referees – several this year.  Phil, Adam, couple of new guys.  Kevin brought in a good crew for WWRF.
· Financially a tough year having to fly referees around to games.  Spent all the money given by ARU.

· Reinforce that the referees are to be paid $30 for an A side DII or DIII game.  It is incumbent on the hosting club to get the money to the ref before the game starts.

· Reinforce that Match Secretary needs to communicate to the referee early in the week prior to the game to confirm game time etc.

· Only had 1 uncovered game all season.

· Same problem as previous years with Level 1 training – lack of people attending and then sitting the test and getting certified.  Also people had to follow up with UASA Ref Society on test status.
· (Kevin) There will be a push from USA level to get referees onto the field and a better process for certifying.  Important to us is keeping Knute as a trainer.

2.1
Yellow Cards [Rob Speers]

Proposal

Confirmation that the Disciplinary Guidelines as they now stand with respect to Yellow cards are to continue to be enforced.  In particular, that non-violent offences or professional fouls are not automatically subjected to the “2 yellows = a red = 2 weeks suspension” rule but are to be dealt with at the discretion of the Disciplinary Committee.

Motion:  Vote of Confidence.

Submitted:  Phil Klevorick
Seconded:  Rick Rupkey
Passed 12-0

Discussion

There was some discussion this year about how to treat multiple yellow cards for non violent infractions.  Note that the D.C always has the right to look at these offenses and suspend a player if necessary. 

· (Adam)  In a previous year, this was actually voted into the Constitution but it does not seem to have been written in.
· (Mick)  Suggest option to have a monetary penalty for yellow cards that money goes to the Union.  We can consider this for future.
2.2
Continuous training and education for referees [Paul van Ballegooie]

Proposal

n/a

Discussion

I believe there is a wide gap between quality of referees. Just like we have to hone players skills continually about the game of rugby, I believe referees should be continually working to learn and improve there skills. It would be good to have refs interpret the laws the same way.  Making sure everyone is on the same page.  Different interpretations of yellow cards is an example.

· (Sam)  It is a challenge to bring in all the referees from various locations to get together for face to face.  We utilize email where possible.  As a natural state, we also have a wide range of skill levels in the Society.

· (Kevin)  Post match communication between the referee and the coach is a valuable tool, especially both coaches together.  The fix really comes from the Clubs to produce guys that want to be referees that think about it during the week (not as they pull their socks on), that they enjoy doing it and know that they can get positive feedback from coaches before and after the game.  Increase the dialogue.  From the ARRS perspective, increasing the evaluations and game day watching.
· (Phil)  There is a challenge where the referee is doing “rural” games and does not have other referees around to provide feedback.

· (Brent)  Where there are points of discussion, it’s okay to bring in people like Sam and Kevin post game.
· (Kevin)  Each club should have a designated referee liason.  They will be the communication point to the referee – ensure payment, talk about game day issues, CIPP report etc.  There will be one for each club at the game and this can be a communication channel for talking about interpretations etc.  This is especially important for referees that are brought in from out of the ARU that do not know the Clubs etc.
· Clubs have a Match Secretary, this is the logical point to start with being the referee liason.
3.0
Financial Report [Tim Moran]
3.1
Current balance

· Balance approx $12-15k.
· AZ Select side - $3000 to Utah, ARRS - $3275.

· Red Mtn, Tempe got $1000 each support to go to Sweet 16 Playoffs.  Red Mtn will get $1500 to go to National Championships.

· Will email out a financial summary.
3.2
Review 2007 budget and propose 2008 budget
· Treasurer is absent, budgets are not available.  Will be done at a later point via email.  Propose to stay the course as per last year with fees.
Motion:  Vote of No Confidence in the Treasurer.

Submitted:  Phil Klevorick
Seconded:  Jeremy Cochran
Fail: 11-1
· (Al) Treasurer has not been available for day to day activities, attending AGMs.  But, Tim has brought in sponsorship, he has written the checks as needed.

· (Jeremy)  Tim has brought in some sponserships, but it seems he is too busy for the dailies as Pieter is doing this.

· (Pieter)  Tim has also done the 501(c)3 work, maintains the reporting for this and takes care of that legwork which is a significant burden.

· (Rob)  I will provide more assistance to Tim in future for budgets etc and provide the day to day support.  Tim should stay in his role as he provides value.
4.0
Pacific Coast Feedback [Pieter Hugo]
· PCRFU AGM will be held 6/29, the new President for ARU will be attending.
· Conference call 6/3 to discuss summer 7’s schedule.  PCRFU championship is in a rotation, we have not hosted the 7’s playoffs yet (format is one venue, anyone can show, top 3 teams go on; no pre-qualifiers any more).  We need to talk about what we can do.  The sentiment is that late July in Phoenix is too hot.
· ARU is on good terms with the PCRFU.
· The position of Grizzlies PCRFU Select Side coach is open next year.  The makeup of the selection panel is in transition.  In the past, each Select Side coach was part of the mix.  ARU has had good representation of players in the past.

5.0.
ARU Executive elections:  President and Secretary.

5.1
President  - Vacant – Pieter is moving to Chicago. 

Nominations: JB Schonwald.
JB:  recruiting referees; help Phoenix get back on their feet; maintain Grizzlies and Championship rotations; Youth Rugby.

Elected unopposed by a vote of 12-0.

· The ARU Members acknowledge the good work that Pieter has performed in his term as President, thank him for his efforts and wish him all the best for his future endeavors.

5.2
Secretary.  Rob Speers incumbent and standing for re-election.
Nominations: None
Elected unopposed by a vote of 12-0.

6.0
Proposed amendments to the Constitution:

6.1
Updates to By-Laws and Policies/Procedures [Rob Speers]

Proposal

6.1.1
Updates to the By-Laws.

6.1.1.1
Section 10. Arizona Rugby Referee Society.

· Replace the final sentence "forfeit to the non-offending team a 4-0 victory" to "forfeit to the non-offending team in accordance with Section 16.2 Forfeits".

Motion:  Update the language of the Constitution as described.

Submitted:  Rob Speers
Seconded:  Rick Rupkey
Pass:  12-0

6.1.1.2
Section 13.2 Player Eligibility and Team Conduct.

· In the 3rd bullet point, first sentence, replace "No club may play any player in any union match..." with "No club may play any player in any A-side union match...".

· In the 3rd bullet point, second sentence, replace "No player may play for more than one club in a Union match..." with "No player may play for more than one club in an A-side Union match..." .

Motion:  Update the language of the Constitution as described.

Submitted:  Rob Speers
Seconded:  Rick Rupkey
Pass:  12-0

6.1.2
Updates to the Policies/Procedures.
6.1.2.1
Section 16.2 Forfeit Points

Replace the whole existing language:

"In the event of a forfeit, the score will be considered 28-0 and the winning team gains 5 points for a forfeit win.  The losing team loses four league points as a penalty" 
with the following:

"There are 2 types of forfeits that can occur.  The first is where a team forfeits and does not play the game, and the second is where a team forfeits but the game is still played.

16.2.1 Forfeit where team does not play the game.

In the event of a forfeit by a team and that team does not play the game, the score will be considered 28-0 and the winning team gains 5 points for a forfeit win.  The losing team loses four league points as a penalty.

16.2.2 Forfeit where team does play the game.

In the event of a forfeit by a team as a result of actions by that team, if the game is still played, then the score will be considered 28-0 and the winning team gains 5 points for a forfeit win.  There is no additional loss of league points penalty to the losing team."
Motion:  Update the language of the Constitution as described.

Submitted:  Rob Speers

Seconded:  Rick Rupkey

Fail:  8-3

Discussion

· Adding the words "A-side" removes the issue of Clubs fielding CIPPed players from other clubs in a B-side game (its noted in Section 12 that all players must be CIPPed).

· Updating the forfeit language to take care of the different forfeit situations like we had with Tempe (fielding non-cipped in B-side) and Phoenix (some forfeit by no-show, some forfeit yet game still played).
· (Matt) There should be penalties for teams that do not show up OR field non-CIPPed players.  There is more liability for playing non-CIPPed players.  The negative points should stay, and there should be a monetary fine.

· (Mick)  The purpose of the change last year was to help eliminate problems in general by creating the dis-incentive.

6.2
Updates to the Disciplinary Guidelines [Rob Speers]

Proposal

Replace the existing:
5. Club Responsibilities

A.  Should any ARU club allow an ineligible player to play in a match for their team, the club will forfeit the game in which the offense has occurred. The non-offending team will have the game recorded as a win in any official records kept, and will receive any associated union points associated with a win in regards to ARU standings.  If the offending team did not win the game in which the offense occurred, then, the offending team will be penalized by a subtraction of the total number of points from their official ARU standings which would have constituted a win.

With the new:
5.5.1.  Should any ARU club allow an ineligible player to play in a match for their team, the club will forfeit the game in which the offense has occurred.  Forfeits shall be handled according to Section 16.2 of the ARU Constitution.

Motion:  Update the language of the Constitution as described.

Submitted:  Rob Speers

Seconded:  Jeremy Cochran

Pass:  12-0

Discussion

The forfeit language in the Disciplinary Guidelines should fall into line with the forfeit language in the Constitution.

6.2.1
Updated Disciplinary Guidelines document [Rob Speers]

Proposal

Submitted for approval the Disciplinary Guidelines, updated to May 2007 (separate document).

Motion:  Update the language of the Guidelines as described.

Submitted:  Rob Speers

Seconded:  Jeremy Cochran

Pass:  12-0

Discussion

n/a

6.3
Playoff Representation Requirements [Joe Freedman]

Proposal

If a team wins a playoff spot to represent Arizona and cannot travel with a full CIPPed side then that club should have their full membership status removed for at least one probationary year.

Submitted:  Joe Freedman

Seconded:  none

Pass:  Not voted on.

Discussion

We need to ensure the ARU is properly represented at the playoffs.

· (Pieter)  Current system is that if the winning team declines to represent, then the 2nd place team is offered.  The key is that there is communication and it is timely.

· (Adam)  We all need to understand that if your goal as a Club is to win the Union, then you need to be ready to represent at the Playoffs.  

6.4
League Structure [Matt Dallow]

Proposal

Propose the season begin with all (non associate) teams playing in two non-divisional pools.  These pools would play a round-robin format to determine a top half and bottom half.  After this point the two top halves would combine to make ARFU DII and the two bottom halves would combine to make ARFU DIII.

1. Each Pool should include 3 teams from the current DII and current DIII

2. Teams split as evenly as possible given most recent season finish.

3. Geographical location should be considered so that travel is evenly spread amongst all teams (ie AVOID having Yuma, Sin City, N.A., and both Tucson teams in one pool OR all Phoenix area teams in one pool if at all possible).

4. Each team plays each team in their pool once.  Alternating Home and Away season to season based on most recent game between the two clubs.  If no prior match between two clubs then allocate with other pool travel considered.

5. Once divisions are decided then a new draw is presented where home games are decided by points ranking (OR reverse of prior game if two teams have already met in pool play of same season).

6. B-side is required of DII clubs in the second half of the draw.

Submitted:  Matt Dallow
Seconded:  Rick Rupkey
Fail:  8-2
· Trip planning is a problem.
· Associate teams could be used to fill in for B-side games.  But, they do have their own schedule.  We could schedule Associate teams for B-side games.

6.4.1 
Additional Proposal [Rob Speers]

1. All clubs will endeavor to play B-side games where possible in the interests of growing rugby in Arizona and exposing it to as many players as possible, however B-side games are not mandatory.

Motion:  Withdrawn.
Submitted:  Rob Speers
· USARFU dictates that DI or DII clubs must field a B-side game if they are playing for a National Championship.

Discussion

This proposal is for a restructuring of the ARFU league season.  Each season we struggle with the issue of promotion/relegation and there is a simple alternative.  It also promotes the greater community of our entire league.  

B-side games should be encouraged, and given the clarification to Section 13.2, clubs with bye weekends or CIPPed part time players looking for a run could help fill out a B-side game for a club on the day.

Example:

POOL A: Red Mountain, Old Pueblo, Phoenix, Camelback, Sin City, Cave Creek.

POOL B: Tempe, Scottsdale, Magpies, Gilbert, Northern AZ, Yuma.

POSITIVES 

1. Opportunity for any team in any given year to compete at their respective level for that season.  We all have seen how clubs can change in a single off-season. 

2. Opportunity for clubs to play opposition they would not otherwise see with the current system.   

3. Players to experience different levels of play.   

4. Burden of travel spread amongst all teams.  

5. No more ambiguity about who should be playing in what division each season. 

NEGATIVES: 

1. B-side matches during pool play could become difficult as teams with less numbers compete with larger clubs. 

2. Some possible blow-outs (we already have some each year).  Suggest when established teams play clubs with limited numbers they utilize the B-side players that would otherwise not get a game (partly answers previous problem).

· NorCal have done this in the past, it seems like USA Rugby is okay with this.

6.5
Promotion and Relegation [Joe Freedman]

Proposal

Repeal last year’s amendment.  If you win the lower division you automatically move up and if you come in last in the upper division you go down.

Discussion

No repeats of last year.  You earn it both ways.  No challenge matches again.  If it passes it would be in effect for the upcoming league season (spring 2008).  This will be rigidly enforced every year.
Proposal withdrawn by Joe Freedman prior to the AGM.
7.0
Items for Discussion:

7.1
Phoenix submits to move to DIII for 2008 season [Bob Pasley]

Submitted:  Bob Pasley
Seconded:  Dilly Silva
Pass:  11-0
· (Bob/Dan)  The club is financially stable, Club has 28 guys in Flagstaff but suffered injuries and loss of players.  It varies during the year.  Feel confident that the focus is on recruiting and there is the core 15 odd people that are stable.
7.2
Gilbert submits to move to DII for the 2008 season [Paul van Ballegooie]

Submitted:  Paul Van Ballegooie
Seconded:  Dilly Silva
Pass:  10-1
· (Paul)  Confident with numbers and travel, ready to compete.

7.3
Phoenix Storm wishes to be admitted to the ARU as Associate Members [Phil Barber]

Submitted:  Ted Rybka
Seconded:  Jeremy Cochran
Pass:  12-0
· (Ted)  Played some friendlies over the last 3 yrs.  Members of the IGRAB international union and have played internationally.  We would like to now represent Arizona.  Playing the ARU schedule will get 6 games.  Currently have 25 CIPPed players (average 18-25).

7.4
Ahwatukee Club wishes to be admitted to the ARU as Full Member DIII [Mark Speeding]

Submitted:  Mark Speeding
Seconded:  Phil Klevorick
Pass:  10-1
· (Jeff Williams)  Financially set.  CK home bar, Pecos Park for pitch, got sponsors lined up.  Got lots of fans in Ahwatukee fired up and ready to go.  25 verbal commitments.  A club will be formed whether or not voted in, it will just be an independent club.  Execs are Jeff and Mark.  Infrastructure will be built.
· (Mark)  Passionate about building a club, was involved with Camelback in the early days.  Numbers won’t be a problem.  Bringing in guys from Maricopa, Queen Creek etc, won’t be pilfering from other clubs.  Gold, Royal Blue and Black is the planned colors.
7.5
Minimum length of schedule and Associate teams [Phil Klevorick]

Proposal

Full members are guaranteed 10 league games within their division and supplement other games with social members as needed.

Submitted:  Phil Klevorick
Seconded:  Jon Merone
Pass:  7-3
Discussion

In order to prevent problems like we had this year with Clubs reneging on their playing commitments, this for full paying clubs, the arrangement ought to be full members are guaranteed 10+ games within their division and supplement other games with social members as needed.  I think the discussion started last AGM regarding the # of games which use to be 12 and now we will only get 9. As difficult as it maybe to schedule 12 games, our season is short enough as it is to lose a game. Why don't we possibly entertain starting our season with a game or two in December and that way we will still all be able to have our bye weekends.

We also need to talk about U of A and their impact on full paying team members. It is my opinion that non fully paid teams should only be permitted into the schedule when all other teams have their complement of games.  It is not fair to the clubs who pay their membership in full and not get their games.  Therefore, once again the exec and the Union as a whole needs to hold those teams accountable and not impact the other clubs.

· (Phil)  Associate teams should not be part of the minimum schedule.  Also, Associate teams need to be accountable some how.

Action Item:  Exec Committee (Rob) to contact UofA about their status and warn that future problems could warrant probationary status, fines or other sanctions.  Exec Committee will discuss with Disciplinary Committee as to whether any sanctions are necessary.

7.6
Roles and Responsibilities of Union Officers [Phil Klevorick]
Proposal

Roles and Responsibilities of Union Officers, as currently defined in the Constitution needs to be reevaluated.
Motion:  No specific motion supplied for voting.  Made into a discussion point.

Submitted:  Phil Klevorick
Discussion

For example, who is responsible for maintaining and updating the website? Who maintains the 5031(c) status? etc

· (Phil)  During the season there was an incident where a Club needed information from the Exec and it was not supplied in a timely manner.  It needs to be said that when people are elected to roles, there are responsibilities to be to met.  This does also applies to Club officers.

7.7
Discipline structure of players [Paul van Ballegooie]

Discussion

If a player is being disciplined all involved parties from both sides should be talked to.

We have a player suspended for a fight after the game. The discipline committee spoke to 3 or 4 guys that had 1 version of what happened, then spoke to 1 guy from our side that gave a slightly different version. We had 1-2 other guys that were there and they were not spoken to. I feel in any incident all persons that witnessed the altercation from both sides should be spoken to, especially if it is classed as a major incident.

· (Paul)  The Gilbert player involved was not actually spoken to.
· (Jeremy)  This Gilbert incident generated more time and effort than any incident that has occurred in recent years.  Independent people as well as representatives of each club were spoken to.
· (Adam)  There are standards at the PCRFU DC committee that I am part of.  I can share this information with the ARU DC.
Action Item:  Going forward, the DC guidelines for the ARU need to be reviewed and updated, using the PCRFU DC procedures as a guideline.
8.0
Finalize structure for 2008 League season
Draft schedule for 2008 will be provided by the Executive Committee for review and approval by the Member Clubs.
8.1
Use of T’Bird field for 2008 season [John Lockett]

2008 T-Bird Field Use Requirements:

As part of the agreement with Thunderbird School of Global Management the following policies will be adhered to;

1. All matches are scheduled through Arizona Youth Rugby and require approval by both the T-Bird Rugby Club and all applicable school departments.

2. Use of the field is subject to immediate suspension of play or cancellation of play for wet conditions.  All teams should have a contingency field in the event of rain or wet conditions.

3. Use of the field is limited to “Events” and occasional “Non-Events”.  Events are formal per the Agreement and Non-Events are played on the same days the T-Bird Rugby Club is playing a home match.

4. FEES:  

i. Events: Each home team will pay $25 per game.  This fee covers cost for items like paint, maintenance of the shed, ropes, etc.  This obligation will be paid to the ARU who will then pass it through to Arizona Youth Rugby.  Arizona Youth Rugby will maintain a separate accounting of these funds.

ii. Non-Events:  Each home team using the field that day will pay $25 per game   This obligation will be paid to the ARU who will then pay the T-Bird Club directly.  Arizona Youth Rugby will maintain a record of these funds.

5. Food & Beverage policy; the on field BBQ is available for all teams on a prior arrange basis.  Alcohol is not allowed to be sold on the campus without prior approval from the school and a proper liquor license.  Alcohol may be purchased at the Pub on campus.

6. Field set up and take down:

i. First match of the day home team is responsible for;

a. Getting the key to the shed in advance. (From John L.)  [We are considering a “game day” key where each properly trained field manager for any club will have a key to the shed for that day]

b. Marking the field

c. Properly putting up the ropes, pads, and scoreboard

ii. Last match of the day home team is responsible for:

a. Properly taking down the Scoreboard, ropes and pads and properly storing them in the shed.

b. Clean up of all garbage around the field and area.

c. Returning the shed key.  (To John L.)

7. Each home team is responsible to accurately maintain the score on the scoreboard of each match at all times.  This is required by the school to maintain a standard or image of professionalism on campus.

8. NO CLEATS allowed in the weight room.  Outhouses may have to be provided by the clubs!!

Violations to any of the above policies will result in loss of use of this field for the offending team and perhaps loss of use for the Arizona Rugby Union.  These policies are implemented to ensure a high standard of appearance for the sport of rugby on the Thunderbird Campus.
Submitted:  John Lockett

Seconded:  Rick
Pass:   12-0
Discussion

Discuss the pro’s and cons of the use this year.  Did clubs like it?  Do they want to do it again?  Changes or improvementst that can be made?

Two important items to note:

1. No wearing of cleats thru the weight room to use the bathroom.

2. Proper take down and proper storage of items placed in the shed (the shed is used by other groups).

· Scheduling Committee endeavors to distribute T-Bird playing time fairly amongst all the teams, not just the Phoenix area teams.
· Once teams have been assigned to play at T-Bird, they need to either follow through with that agreement or notify the Scheduling Committee and opposition team with as much notice as possible.

9.0
Other items.

Adam Schwartz:  Youth Rugby is trying to grow, not just maintain.  We need coaching help.  Teams are willing to travel, they are excited to learn and play, but coaching is required.  John and I run the admin side of things and will help as much as you need.
Jeremy Cochran:  Flagstaff 7’s.  First ever, July 7th.  Please come out and support this new tournament.  Going to be small this year and build it.  10 teams this year.  Flagstaff 10’s is Sept 22-23.
Brent Owen:  Playoffs issue with Tempe Provo game.  Scuffle on the field, a Provo coach hit a Tempe player with a leather swatch and then after the game a couple of their players came after Tempe players.  The point is the Provo wants to host the PCRFU Championships.
(Adam) – as part of the PCRFU DC committee and scheduling committee, we are aware of this issue.  ARU will never vote for Provo to host under the current status.

(Matt) – The Utah Union needs to be addressed by the PCRFU.  Provo as a club has been disbanded 4 times in the past.

Meeting adjourned: 1:55 pm.
Close
